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Good service leadership at
all levels is indispensable for
our future functioning and
safety. Primary world
service leadership, once
exercised by the founders,
must necessarily be assumed
by the trustees.

The Leadership Concept. I
always tell people if they are
only going to read one
Concept essay, make it the one
for Concept 9. I want to focus
on some of the characteristics
of good leaders described in
that article.

In A.A., our leaders act for us
rather than boss us. Good
leadership originates plans and
ideas for improvement, but
will also consult widely before
making decisions when that is
warranted. Good leaders
remember that fine plans and
ideas can come from anyone,
and will happily discard their
own idea for a better one,
while also giving credit to the
source.

Good leaders should be
willing to listen to critics to
hear what truths they are
sharing. They are willing to
compromise when doing so
will cause a situation to
progress in what appears to be
the right direction. Leaders
will not be perfect, but
continuously strive to become
better.

Box 459 Summer 2026
76" General Service
Conference, LinkedIn —
Connecting Professionals
with AA, Everything AA
App and more!

Area 51

Delegate’s
Beaming Beacon

Information to Share
e C(lass A (nonalcoholic) Trustee Service Opportunity LINK
e Our Primary Purpose Podcast Season 2 LINK
e 2026 Final Conference Report LINK

Southeast Regional Forum
September 18-20, 2026 at the Hilton Raleigh North Hills

WHO: WHEN:
Scott H — General Service Board Chair Registration open: 3PM Friday

Bob W — General Manag.er of GSO Welcome: 6:30PM Friday
Susan V — Southeast Regional Trustee

Matt K — AAWS Director Forum Closes: 12 PM Sunday

Kelley C — GSO Staff, Public Information

Jennifer B Trustee-at-Large US DELEGATE PRESENTATIONS:

Frec.jy M — AAGV Director Cultivating Leadership Through Service
Chris C— AAGV Publisher Unity not Uniformity

Tom Ivester - Class A Trustee Anonymity, Our spiritual compass
Understanding Accessibilities & Remote
PRESENTATIONS: Communities

General Service Board

General Service Conference

Picnic Table Finance Presentation
It’s “A” Class Act (Class A Trustee) FOR FUN:

AA Around the World Trivia Game Saturday Night!!
AA Grapevine and La Vina

WORKSHOPS:

The Journey from Idea to Advisory Action

Article 3: What it Allows, What it Protects

Sharing Information, Building Trust

1%t Tradition: Prioritizing Unity and Safety

Artificial Intelligence and AA: Technology meets Traditions

Spirituality, Stewardship, and the Seventh Tradition: Navigating Today’s Economic Realities
Attraction & Example: Participating in Difficult Conversations to Fulfill AA’s Primary Purpose

Inside the Delegate’s Rocket Ship
Going Places
. District 31 September meeting: 7PM September 14 Camel Club Raleigh, NC
. Southeast Regional Forum September 18-20 Hilton Raleigh North Hills Raleigh, NC

Sneak peek Contacts:

Did you hear about the new reality Denise M.

show about alcoholics? It's called delegate@aanorthcarolina.org
“Naked and Afraid of What People Greg K.

Think of Me.” altdelegate@aanorthcarolina.org



mailto:delegate@aanorthcarolina.org
mailto:altdelegate@aanorthcarolina.org
https://www.aa.org/sites/default/files/literature/EN-2027%20Class%20A%20Announcement_Box%20459_what%27s%20New_GV.pdf
https://www.aa.org/pressrelease-080426
https://aaws.widen.net/content/7tzlxfnyuv/pdf/z_2026_final_report_confidential_online_en.pdf?v=da036a6e-8d5d-46bd-a03f-56575f2dab93
https://www.aa.org/sites/default/files/newsletters/F-36_summer2026.pdf
https://www.aa.org/sites/default/files/newsletters/F-36_Box_4-5-9_Winter_2022_0.pdf
http://aagrapevine.org/

