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“While no one can speak for A.A. officially, the Conference (through its Advisory Actions)
comes close to being A.A.’s voice. It cannot be an A.A. authority, but it can bring into free
discussion problems and trends and dangers that seem to affect Fellowship harmony,
purpose, and effectiveness.”

Fellow Trusted Servants,

This is a note to tell you something about this report and how it can be used.

The information herein has been assembled from archival records of actions beginning in
1977. This report was adopted by the Area 51 Assembly in November 1994, along with the
recommendation of the Ad-Hoc Committee that it should be updated at the end of each
delegate term.

The original format of this publication was modeled on the format of the

Summary of Advisory Actions of the General Service Conference. The new format of the
Summary of Advisory Actions is no longer based on categories alone. You will find the report
divided into two major sections — index by subject and index by year. To increase the
versatility of the report and enhance its use in a committee structure, we did choose to cross
reference the Assembly Actions only in the index where there is a reference to the page
number, month and year where the text of the Assembly Action can be found. In the main
body of the document, the Assembly Actions are categorized by year, month and category
with the text of the Assembly Action.

It is hoped that you find this report an informative spiritual tool that may aid

you in future recommendations to the Assembly. Please know that the prayers of those who
have served as trusted servants before you, are with you, as we trudge in Unity, the Road to
Happy Destiny.
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Chronological List of Advisory Actions

1977
Area Officers for 1977-78
Edith C. Chairperson
Harry D. Delegate
Neil D. Secretary/Treasurer

1978

NOVEMBER

Area Officers for 1979-80
Harry D. Chairman
Neil D. Delegate
Charles L. Alternate Delegate
Cliff T. Secretary/Treasurer
Wade J. Pl Chairperson.

Meeting Sites - Assembly/Conventions

A study of sites for the Convention and Assemblies recommends Hyatt. Winston-Salem

for 1979 Assembilies.

1979

NOVEMBER

Area Officers
Alternate DCMs will attend Area Committee Meetings and receive copies of the
Committee Meeting and Assembly Minutes.

Resignation of Alternate Delegate. Charles L. accepted.

Area Committee recommended Gertrude Alternate Delegate. Approved.

Redistricting
The following Districts divisions were approved:

District 1 — Divided into three Districts designated as 1A. 1B. and 1C.
District 2 — Divided into three Districts designated as 2A. 2B. and 2C.
District 3 — Divided into three Districts designated as 3A. 3B. and 3C.
District 4 — Divided into three Districts designated as 4A. 4B. and 4C.
District 5 — Divided into two Districts designated as 5A and 5B.
District 6 — No change.

District 7 — No change.
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District 8 — No change.
District 9 — Divided into three Districts designated as 9A. 9B. and 9C.
District 10 — Divided into three Districts designated as 10A. 10B. and 10C.

All DCM terms to coincide with current DCMs. All geographic lines stay the same except
for Anson County which will move to District 4 from District 5 effective 1-1-80.
Accepted.

1980
NOVEMBER

Area Officers
Candidates for Delegate will be given 3 to 5 minutes to share service background at
election assemblies.

Chairman-elect has responsibility of choosing Secretary/Treasurer.
Outgoing Delegate would, by Assembly acclamation, become Chair for ensuing term.
Secretary/Treasurer eligible to stand for Delegate.

Area officers for 1981-82:
Neil D. Chairman
Gertrude B. Delegate
Bill H. Alternate Delegate
James J. Secretary/Treasurer

Meeting Sites - Assemblies/Conventions
Both Assemblies and Area Conventions to be held at the Mission Valley Inn. Raleigh.
1981-82.

1981
MAY

North Carolina General Service Committee —Area 51
North Carolina Area Committee invited Bermuda General Service Committee to join
them.

NOVEMBER

Assembly Speaker Meeting
An open speaker meeting for the Saturday night Assembly will continue.
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North Carolina General Service Committee — Area 51
Bermuda accepts invitation to join North Carolina General Service Committee.

1982
MARCH — Committee Meeting

North Carolina General Service Committee —Area 51
North Carolina General Service Area 51 changed to North Carolina/Bermuda General
Service Committee - Area 51.

MAY — Called Meeting

Meeting Sites - Assembly/Conventions.
Called meeting to select dates and site for the Spring GSR Assembly (Mission Valley was
double booked in April and Assembly was canceled). There was unanimous agreement
to accept proposal from Hyatt. Winston-Salem.

NOVEMBER
Area Officers
Accepted resignation of Gertrude B. Delegate. effective August. 1982.

Area Officers
Neil D. Chairman
Jack B. Delegate
David E. Alternate Delegate
James J. Secretary/Treasurer

(Note: Area Chairman and Area Secretary/Treasurer will serve second terms due to
Delegate’s resignation.)

Meeting Sites - Assemblies/Conventions
Assembly accepts recommendation of Ad-Hoc Committee on Sites for future Assemblies
and Convention to use Hyatt. Winston-Salem facilities.

1983
NOVEMBER

Conferences
Bid for Southeastern Conference in 1986 or 1987.
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Literature
Pamphlet for the gay alcoholic was turned down by Assembly.

Meeting Sites - Assemblies/Conventions
Hyatt. Winston-Salem again approved as site for Assembly and Convention.

Workshops
Two sets of workshops to be available at Spring Assembly.

1984
MAY

Area Officers
Alternate Delegate will be elected by Third Legacy Procedure. instead of runner-up to
Delegate being given the job.

Delegate's expenses increased for $500 to 51000 effective immediately.

Conferences
Withdraw bid for 1986 Southeastern Conference. instead bid for 1987 or 1988.

Workshops
Assembly workshops increased to ten.

DECEMBER

Area Officers
Area Officers for 1985-1986 are:
Jack B. Area Chairman
James J. Delegate
Bob C. Alternate Delegate
Everett B. Secretary/Treasurer

Conferences
Enter a bid for 1987 or 1988 Southeastern Conference.

1985
MAY

Finance
Advance Dave C. $500.00 expense money to make NC/Bermuda bid for 1988
Southeastern Conference. Money to be reimbursed from Area Convention funds.
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NOVEMBER

Speaker Meeting
Continue Saturday night open speaker meeting except for election Assembly.

Workshops
Approval of 12 workshops. following committee study instead of 10.

1986
MAY

Workshops
Increase to three sets of workshops of four each.

Grapevine
Dennis G. resigned as Grapevine Chairperson. Bob C. will fill unexpired term.

NOVEMBER

Area Officers
Approved eligibility of Special Committee Chairpersons to vote on Area Committee.
(Specifically. the Grapevine and Cooperation with the Professional Community and Public
Information Chairs.)

Area Officers for 1987-88 are:
James J. Chairperson
Bill S. Delegate
Causey W. Alternate Delegate
Judy M. Secretary/Treasurer
Ray D. Grapevine Chair

Redistricting
Approved the following redistricting:
o District 23 to become Districts 23 and 24.
o Districts 41. 42. and 43 to become Districts 41. 42. 43. 44. and 45.

1987
MAY
Finance

Approved Committee recommendation to contribute $3000.00 from checking account
to GSO.
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Meeting Sites - Assemblies/Convention
Approved Assembly and Convention dates for 1989 at the Hyatt. Winston-Salem.

Redistricting
Approved Committee recommendation to take Jones County from District 01 and add it
to District 02.

NOVEMBER

Redistricting
Mainland section of Hyde County removed from District 93; added to District 92
(splitting Hyde County).

Area Officers
Special Committee Chairperson's term’s run concurrently with other elected trusted
servants such as Delegate. Chairman. etc.

Current CPC/PI Chair. Larry F. to serve through 1988.

North Carolina State ConventionConference
Registration fee for State Convention increased to $12 beginning with 44th Southeastern
Conference held in conjunction with 41st State Convention.

1988
MAY
CPC/PI

Approved Fred T. to serve as Alternate Area CPC/PI Chairman; service term will run
concurrently with other Area elected trusted servants. Term will expire 12/31/88.

Finance
Unanimously approved Committee recommendation to purchase IBM XT Personal
Computer system and Rapid File software for use by Area Secretary/Treasurer. Total
purchase price $2.635.47.

Grapevine
Approved Pete G. to serve as Alternate Area Grapevine Chairman; service term will run
concurrently with other Area elected trusted servants. Term will expire 12/31/88.
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NOVEMBER

A.A. Directories
A.A. Directories to be distributed only to alcoholics in NC/Bermuda.

Area Newsletter
Establishing an Area Newsletter. proposed in March. was delayed at this time. No time
limit was given for production delay.

Area Officers
Area Officers for 1989-90:
Bill S. Chairman
Judy M. Delegate
Jim K. Alternate Delegate
Corinne H. Secretary/Treasurer

Finance
Delegate's expenses to be covered as follows beginning 1/1/89:

e 51000 to be given to Delegate at beginning of term.

e Delegate to use $1000 to meet expenses for attending functions listed below.

e Those expenses to be reimbursed by Treasurer upon receipt of statement from
Delegate and approval by Area Chairman.

e At end of term. Delegate will return the $1000 to the Treasurer for use by the
next Delegate.

Functions the Delegate is expected to attend each year are:
o (2) Area Committee Meetings.
(2) Area GSR Assemblies.
Area Convention.
Southeast Regional Service Forum (held every 2 years).
Southeast Delegates Meeting in Atlanta.
Districts meetings (suggested that districts have joint or cluster meetings).

o O O O O

Contribution made to GSO of $3000.

North Carolina State Convention/Conference
44th Southeastern Conference and 41st NC State Convention held in Winston-Salem in
August 1988 had 1.094 registered. and a net loss of $3.623.22 (covered by Convention
prudent reserve).
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Special Committees
Special Committee Chairs and alternates who will serve concurrently with other Area
Officers are:
Fred T. CPC/PI Chair
Anne C. Alt CPC/PI Chair
Pete G. Grapevine Chair
Bud S. Alt Grapevine Chair

Trustee Nominations
Trustee nominations from past Area Delegates:
Jack B. Southeast Region
Wade J. Trustee-at-Large

1989
MAY

Area Officers
Alternate DCMs to have a voice at Area Committee Meetings.

Finance
CPC/PI and Grapevine Chairs allotted $300.00 each per year to be used for
communicating with districts.

Alternate Delegate expenses to be paid in accordance with the Delegate's expenses.
Draw is to be $1000.

Intergroup
Representatives from Central Offices/Intergroups in NC/Bermuda Area invited to Fall
Assembly for Workshop. (Area Committee authorized expense for Delegate to attend
Central Office/Intergroup Seminar in Toronto. Canada. November. 1989).

Standing Committees
Ad-Hoc Committee chosen by geographic districts. to study needs for Standing
Committees at Area level.

NOVEMBER

Area Officers
Suggested the role of Secretary/Treasurer be split. Further action and discussion to be at
Spring Assembly. 1990.

CPC/PI

Alternate Chair of CPC/PI Committee. Anne C. resigned. and Bill E. was elected to serve
the remainder of the Delegate term.
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Finance
CPC/PI budget of 965.00 plus $300 for Alternate Chair's expenses approved by
Assembly.

Grapevine budget presented - no action was taken.

Mileage for the Area Committee (Officers and Special Committee Chairs) was approved
at $.20 per mile to be covered by the Area.

Literature
Bob R. was elected to serve as Literature Chair. and Steve L. was elected Alternate. to
serve the remainder of the Delegate term.

Meeting Sites - Assemblies/Conventions
A Site Investigation Committee was appointed by the chairperson to investigate the
possibilities of another facility. Serving on the committee will be Dave C., Judy M.,
Charles L., Pete G., and Neil S.

1990

MARCH — Called Meeting

Area Officers
The resignation of Area Chair Bill S. was effective as of March 8. 1990. The Committee
elected Judy M., Delegate. to act as Area Chair Pro-Tem until the Spring Assembly.

MAY

Area Officers
Due to the resignation of Area Chair. Bill S., a special Called Meeting. March 24. 1990.
was held and Judy M., Delegate, was elected Area Chair Pro-Tem to serve until the Area
Assembly. when a permanent Chairperson could be elected by Third Legacy Procedure.
Following Third Legacy Procedure and a fourth ballot the Delegate’s name was drawn
from the hat. and will serve as Delegate/Chair until December 31. 1990.

Area Secretary/Treasurer. Corinne H. resigned. effective June 1. 1990. Because no
eligible DCM's were able to serve. she withdrew her resignation. Doug F. DCM 44. is

willing to help prepare the minutes until the end of the term.

Beginning in January. 1991. the role of Secretary/Treasurer would be split into two
separate roles. Secretary and Treasurer. both to be elected by Third Legacy Procedure.
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AA Guidelines
It was recommended that AA GUIDELINES FOR CONFERENCES AND CONVENTIONS be
used for planning. beginning in 1991.

Assembly Minutes
Approval was given to highlight minutes rather than reading in their entirety.

Finance
On recommendation of the Area Committee an Ad Hoc Budget Committee was formed.
The recommendation was passed by the Assembly. and the five persons chosen to serve
on the Committee were: Charles L. DCM District 13; Peggy S. DCM District 23; Eugene
W. DCM District 31; Lynn H. DCM District 42; and Corinne H. Area Secretary/Treasurer.

A recommendation from the Area Committee that $7.000 seed money for the NC State
Convention be held and that the balance. 52.668.68. be sent to GSO. This
recommendation applies only to 1990. This recommendation was passed by the
Assembly.

The Area Committee recommended to the Area Assembly that 25% of the proposed
budget be retained as Prudent Reserve. that 25% of the proposed budget be set aside
for operating expenses. and that all other money be used as the Assembly sees fit. This
recommendation was accepted by substantial unanimity.

Because the Grapevine budget was not approved at the 1989 Assembly. a new budget
of $674 was presented and approved.

The Literature Chair presented a budget. The Assembly granted a budget of $S600.

Standing Committee budgets are to include expenses for the Chairs and Alternates.

Site Investigation Committee
The Site Investigation Committee. chaired by Charles L. DCM 13. reported the Area
Committee's recommendation to relocate Area 51 Meetings and Assemblies including
the NC State Area Convention. to the Sheraton Airport Plaza for 1991 and 1992 and that
in 1991 entertain a motion on where to have it two years hence. Approved.

NOVEMBER

Archives
A new position of Archivist was created. Alvin H. was appointed to serve in this position.
This position is non-voting Committee member and derives no eligibility for Area Office.
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Area Officers

Computer equipment was used for the first time in ballot-counting procedures for the
election of Area Officers.

The Area Committee recommended that HOW THE CONFERENCE OPERATES be used for
proceedings of the Area Assembly.

The Area Committee recommended that all officers be elected by Third Legacy
procedures. Several new positions were created by the Assembly. They are Alternate
Chairperson, Recording Secretary, Corresponding Secretary and Treasurer.

Area Officers elected for the 1991-92 Delegate Term were:
Jim K. Delegate
Charles L. Alternate Delegate (went to hat)
Judy M. Chairperson
Tom D. Alternate Chairperson
Bob R. Recording Secretary
Art D. Corresponding Secretary
Doug F. Treasurer

Standing Committee Chairs
Nominated by the Area Chair and approved by the Area Committee and Area Assembly
are:
Neil S. Budget/Finance
Betty B. CPC/PI
Bud S. Grapevine
Dwane S. Literature
Ron S. Site - Convention/Assembly

Budget & Finance Committee members appointed and approved to serve:
Neil S. DCM 60 Chair
Doug F. Treasurer-Elect
Charles L. Alternate Delegate-Elect
Tom D. Alternate Chair-Elect
Donna B. DCM 33

Correctional Facilities

Wallace B. appointed as Ligison to the NC Correctional Facilities Committee. This
position will be directly responsible to the NC General Service Committee.

Finance

A budget for 1990 and 1991 were presented and accepted with the exception of
Grapevine and Literature Chairs. When these displays are asked to be at non-Area
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sponsored events. it will be up to each event to pay all expenses of the Chairs to take the
displays to these events.

North Carolina/Bermuda General Service Committee — Area 51
A letter from Bermuda was read to the Assembly formally withdrawing from the North
Carolina/Bermuda General Service Committee. We will now be called the North Carolina
General Service Committee.

North Carolina State Convention
A new 1991 North Carolina State ConventionCommittee was formed in September and
presented a report. Jay P. Chair. has announced the dates as July 19-21. 1991 at the
Airport Sheraton in Charlotte. NC.

Redistricting
Three districts requested permission to redistrict. The assembly approved:
o District 03 to become Districts 03 and 04.
o District 22 to become Districts 17. 18. 19. and 22.
o District 70 to become Districts 70 and 71.

1991
MAY

Archives
Appointment of new Area 51 Archivist. Corinne H. approved.

Area Minutes
Copying. distributing and mailing of Assembly Minutes be handled entirely by the
Districts.

Area 51 to adopt Bulk Mailing as a general practice.

Finance
Area Officers and Committee Chairs should not incur expenditures in excess of budgeted
amounts. Reimbursement for expenses in excess of budgeted amounts will not be made
until the budget is reviewed by the Area Treasurer and until revised budget figures can.
if possible be established.

Area 51 to bear the expense of travel of all elected officers of the committee.

The Delegate be allowed to make an optional advance draw of $S500 for expenses. with
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reimbursement of expenses to be made as they occur to restore the account up to the
level of $500. At the end of the Delegate's service. the amount drawn will be
reimbursed to the Area.

A similar advance draw will be allowed for Alternate Delegate of $200. under the same
terms.

Mileage expenses for Area Officers and Committee Chairs be changed to twelve (5.12)
cents a mile. effective immediately following the Spring Assembly.

The activities of the Delegate that will be funded by the Area are:

e Attendance to Area Committee Meetings.

e Attendance to General Assemblies.

e Attendance to Delegate's only conference (including attendance as Past Delegate
during year following the end of the service term).

e Attendance to Southeastern Conference.

e Attendance to Southeastern Regional Forum (including rising Delegate).

e Travel and related expenses to Area 51 Districts associated with exercising Area
functions. An additional $200 is recommended for the Delegate for extra
expenses associated with the General Service Conference.

e NOTE: The Area will pay for attendance of only the Delegate. Grapevine and
Literature Chairs to attend the NC State Convention.

The activities of the Alternate Delegate that will be funded by the Area are:
e Attendance to Area Committee Meetings;
e Attendance to General Assemblies;
e Attendance to Budget and Finance Committee meetings;
e Attendance to the Delegates Only Conference. (Attending functions in the stead
of the Delegate will be paid out of the Delegate’s budget account.)

Redistricting
Redistricting of District 51 into two Districts:
e District 50 made up of Harnett. Johnston. and Sampson Counties.
e District 51 made up of Cumberland. Bladen. Columbus. and Robeson Counties.

Site Investigation Committee
Area 51 move all functions to the Holiday Inn. Greensboro for 1993 and 1994.

NOVEMBER

Finance
Dispersal of funds from the 1991 NC State Convention to be made to Al-Anon World
Services.
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Area 51 to handle directly the mailing of Area Minutes to GSRs.

Budget for 1992 accepted as presented.

1992
MAY

Correctional Facilities
An Ad-Hoc Committee be formed to discuss the feasibility of the North Carolina
Correctional Facilities Committee becoming part of the NC General Service Committee
and report its recommendation at the1992 Area Committee meeting.

Finance
That surplus funds from the 1991 North Carolina State Convention ($3300) be allocated
as follows:
o 70% retained in NC for Area Services.
o 30% be sent to GSO.

That the surplus funds from the 1991 Convention allocated for Area Services be held in
prudent reserve or abeyance until a report from the Ad-Hoc Committee on the North
Carolina Correctional Facilities Committee.

A temporary budget in the amount of $300 be established for the Correctional Facilities
Ad-Hoc Committee until funding needs are determined.

Area 51 to pay the Area Chair's expenses to the [1992] State Convention.

Redistricting
That Tyrell County be transferred from District 93 to District 92.

Site Investigation Committee
The bid from the Marque Hotel of Winston-Salem for future Area functions be retained
for information purposes only; that the Marque be contacted and informed that they
have not been selected.

NOVEMBER
Area Officers
The position of Area Secretary and the Group Information Coordinator be combined.
The result of the election of Area Officers is as follows:
Ron S. Delegate
Bob R. Alternate Delegate
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Jim K. Chairman

Gayle P. Alternate Chair

Rachel P. Secretary/Group Information Coordinator
Neil S. Treasurer

CPC/PI Committee
Area 51 to pay the expenses of the CPC/PI Chair to the NC State Convention.

CPC/PI Committee Chair. Art D. is approved.

Correctional Facilities Committee
That the North Carolina Correctional Facilities Committee be integrated into the Area 51
Service Structure; that the Committee Chair and Alternate be selected in the same
manner as all other chairs. with a two-year term of office to run concurrent with other
terms of office; that districts select District Correctional Facilities Chairs and the Groups
select Group Correctional Facilities Representatives.

Correctional Facilities Chair. Wallace B. is approved.

Finance
Area 51 to pay the expenses of the Archivist to the NC State Convention.

Area 51 to continue the mailing of Assembly Minutes to the GSRs.

Dispersal of 1992 NC State Convention funds as follows:
e 14% to Al-Anon World Service of NC;
e 50% of balance to GSO;
e 50% of balance to Area 51.

Budget and Finance Committee Chair. Marilyn M. is approved; that Committee structure
remain as is with new members being:

Bob R. Alternate Delegate

Gayle P. Alternate Chair

Bill A. DCM 31

Neil S. Treasurer

Grapevine
Grapevine Chair. Betty B. is approved.

Literature
Literature Chair. Bud S. is approved.
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Minutes
Area 51 continue the mailing of Assembly Minutes to the GSRs.

North Carolina State Convention
The 1993 NC State Convention Chair. Dusty R. is approved.

Dispersal of funds from the 1991 NC State Convention. be made to Al-Anon World
Services.

Redistricting
Redistricting of District 13 into three (3) Districts:

o District 13. that portion of Gaston County South of 1-85 (with service term of
DCM 1993-94).

o District 14. Lincoln County and that portion of Gaston County North of 1-85 (with
service term of DCM 1993. eligible to stand again for 1994-95).

o District 15. Rutherford and Cleveland Counties (with service term of DCM 1993.
eligible to stand again for 1994-95).

Site Investigation Committee
Site Investigation Committee Chair. Tom D. is approved.

1993
MAY

Finance
A $1000 literature budget for CPC/PI is established.

The Delegate is expected to attend the CFC Conference and expenses are to be funded.

Redistricting
The Moyock Group is moved from District 93 to District 92.

NOVEMBER

Finance
The 1994 Budget is accepted as presented.

Forums
That the Delegate make a bid for the 1996 Southeastern Forum during the 44t General
Service Conference. The bid to be for Asheville. NC.
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Miscellaneous
That there be delayed smoking during the Assembly. meaning that there would be no
smoking in the Assembly room. but we would take more frequent breaks.

Redistricting
Redistricting of District 21 into two Districts:
o District 20 made up of Davidson. Randolph. and Montgomery Counties.
o District 21 made up of Iredell. Rowan. and Davie Counties.

Site Investigation Committee
That the North Raleigh Hilton be the site for all Area functions for 1995 and 1996. and
that the Site Investigation Committee continue to look at the feasibility of splitting off
the Spring and Fall Committee meetings to a smaller/less expensive facility.

1994
MAY
Area Officers

That immediate Past District Committee Members. (DCM). be eligible to stand for Area
Office.

Finance
That we increase our annual donation to New York from $1.000 to $1.500. beginning in
1995. to defray expenses in sending the Delegate to the Conference.

Forums
Area 51 will host the 1996 Southeastern Forum in Asheville.

Miscellaneous
That the Assembly be non-smoking.

North Carolina State Convention
That the Archivist. Corinne H. take a leave of absence as the Archivist and continue to
serve as NC State Convention Chair. and that the NC State Convention Chair be a non-
voting position. not eligible to stand for Area Office.

NOVEMBER

Area Officers
The results of the election of Area Officers is as follows:
e Bob R. Delegate
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e Art D. Alternate Delegate

e Ron S. Chairman

e Jim R. Alternate Chairman

e Bill A. Secretary/Group Information Coordinator
e Marilyn M. Treasurer

The Group Information Coordinator be moved from the Secretary to the Treasurer.

CPC/PI Committee
A letter be sent from Area 51 to GSO suggesting that a video be prepared for internal
use to help us in workshops and other methods to prepare ourselves to give
presentations to the public and to speak at Non-AA meetings.

CPC/PI Chair. Beulah G. is approved.

Correctional Facilities Committee
The Correctional Facilities Committee be "stood " in the manner consistent with
structural plans under review by the Ad-hoc Committee. as a pilot test program; that the
Chair and Alternate be selected from eligible DCMs. in the same manner as other
standing committees; that the recommendation from the CFC Committee be appointed
by the Area Chair Elect. for Correctional Facilities Coordinator; that the Chair of the
committee be eligible to stand for Area Office; that the Coordinator be eligible for Area
Office ONLY when otherwise qualified by GSR and DCM service; that the Coordinator be
a voting member of the CFC Committee ONLY; that the Coordinator be responsible for
the day-to-day service functions of the Committee and reports its activities to the Area
Committee; that the Chair officiate at meetings conducted separately for the purpose of
reviewing agenda items; that the Chair is responsible for presenting reports concerning
agenda items to the Area Committee and the Area Assembly; that the Chair is a voting
member of the CFC Committee and the Area Committee.

Finance
It was recommended that:
e The Delegate attend the 1995 International Convention. and his/her expenses be
reimbursed to a maximum of $1.000.00.
e The proposed budget for 1995 is approved.
e The Budget and Finance Committee be replaced by an auditor appointed by the
Area Committee annually to audit the financial books.
Grapevine
Grapevine Chair. Jim P. is approved.

Literature
Literature Chair. Perry S. is approved.
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Site Investigation
Site Investigation Chair. Dave W. is approved.

Standing Committees
[NOTE: The Chair announced the formation of the Ad-hoc Committee on Committee
Restructure. chaired by Ron S. Area Delegate. comprised of Districts 03. 11. 13. 33. 60.
71 and 93. with the purpose of proposing a full committee system for Area 51]

e A Committee Buddy-System be implemented.
e A Report of District Elections be adopted.

Summary of Assembly Advisory Actions
e A Summary of all Assembly Advisory Actions be produced. to the extent that
records will allow. to provide an historical perspective and background material
on Assembly Actions.

1995
MAY

Area Officers
Authorized the Area Officers to decide which of the Officers will carry out the Group
Information Coordinator (GIC) responsibilities.

Finance
Approved full reimbursement of the Delegate’s documented expenses directly related
to the 1995 International Convention in San Diego. CA.

Raised the mileage reimbursement rate for authorized travel from $.12 to $.20.

Forums
Approved the appointment of Ray D. of Hendersonville. as Host Contact for the 1996
Southeast Regional Forum to be held in Asheville. December 6-8. 1996

Site Investigation Committee
Approved the appointment of Neil S. as Chair. Site Investigation Committee.

Authorized Area 51 to submit a bid to host the 1998 Southeast Regional Conference.
Selected the Radisson Marque Hotel in Winston-Salem as the site of the 1998 NC State

Convention and the 1998 Southeast Regional Conference (in the event that the Area 51
host bid is accepted).
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Agreed to defer the Site Investigation Committee’s recommendation for the location of
1997-98 (and for all subsequent years). until the September Committee meeting in the
first year of each new Delegate term with the final decision to be made by the Fall
Assembly.

NOVEMBER

Committees
Adopted (then rescinded after adoption) the eight (8) Standing Committees
recommended by the Ad Hoc Committee on Area Committee Restructure for a period of
one year. at the end of which the process and committees would be evaluated. modified
if necessary and voted on for final implementation. The Committees being
recommended were: Correctional Facilities; Site Investigation; Treatment Facilities;
Grapevine/Literature. Special Needs and Accessibility’s; Policy/Admissions/Charter;
Agenda/Reports; CPC/PI. (The Ad Hoc Committee’s recommendations initially adopted.
then re-considered. re-adopted and then under a temporary suspension of the rules by
the Assembly. the action was rescinded, and the recommendation withdrawn by the
Chair.)

Finance
Adopted the 1996 Area 51 budget.

Approved the reimbursement of travel expenses to enable the Area’s Host Contact for
the 1996 Southeast Regional Forum to report to the 1996 Spring and Fall Committee
Meetings and Assemblies.

Miscellaneous
Authorized a letter of appreciation from Area 51 to the Trustees. GSO Manager and

Staff.

North Carolina State Convention
Approved appointment of Judy M. as Convention Chair and Bill A. as Convention
Alternate Chair for 1996.

Site Investigation Committee
Selected the Radisson Marque Hotel of Winston-Salem as the site for the 1997-98 Area
51 events.

Authorized Area 51 to submit a bid to host the 1999 Southeast Regional Conference.

Approved the appointment of Michael L. as Site Investigation Committee Chair.
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1996
JUNE
Area Officers

Added Local Committee Members (LCMs) to the Area 51 Service Structure. with a voice
but no vote. at Area Assemblies and Committee Meetings.

Finance

Approved requiring a Cost Estimate and Budgetary Impact Statement as a part of any
Area Committee Recommendation involving an expense greater than $500.

Site Investigation Committee

Selected the North Raleigh Hilton as the site for the combined 1999 Southeast Regional
Conference and NC State Convention.

Standing Committees

Adopted the compromise proposal for Area Committee Restructure (See Committees —
November 1996 for full description of structure).

Trustees

Adopted the Area Committee’s recommended process for considering and selecting
nominees for the Southeast Regional Trustee and Trustee-at-Large. U.S.

NOVEMBER

Area Officers
The results of the election of Area Officers is as follows:
Art D. Delegate
Jim R. Alternate Delegate
Bill A. Chair
Marilyn M. Alternate Chair
Teresa F. Secretary
Donna B. Treasurer/Group Information Coordinator

Finance
Increased prudent reserve for NC State Convention by $5000.

Adopted a quarterly Newsletter on a self-supporting basis (51000 seed money required).

Standing Committees
Implemented the Committee Restructure Plans (as approved in June 1996);
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Committee Restructure. chaired by Ron S. Area Delegate. comprised of Districts 03. 11.
13. 33. 60. 71 and 93. with the purpose of proposing a full committee system for Area
51]

Area 51 adopted the amended proposal for CFC Chair and Committee Restructure.
Approved two-year rotation of NC State Convention Chair/Co-Chairs.
Appointed Jim K. as NC State Convention Chair and Steve L. as Co-Chair for 1997-98.
Appointed as Chairs:

Paul B. Grapevine

Betty B. Literature

Chuck C. Correctional Facilities
Appointed as Interim Chairs (serving until restructure):

Sage M. CPC/PI
Michael L. Site Investigation

Trustees

Area 51 Nominees:
Jim K. Southeast Regional Trustee
Ron S. Trustee-at-Large. U.S.

Area Officers

To rename the Area 51 Treasurer/Group Information Coordinator as the Area 51
Treasurer/Registrar.

Correctional Facilities Committee (CFC)

To rename the CFC Conference as the Area 51 CFC Conference.
Accept the balance of funds in the CFC treasury ($857.88) into the Area 51 Treasury.
Provide "seed money" for the 1997 CFC Conference in the sum of $500.00.

Approve the recommendation to hold the 1997 Area 51 CFC Conference at the Holiday
Inn in Southern Pines. NC on the dates of October 31-November 2. 1997.
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Finance
1997 Budget recommendations accepted as presented.

To adopt the 1998 Budget as presented.

Newsletter
It is recommended:

1. To approve the appointment of Jim A. as the Editor and Publisher of the Area 51
Newsletter with authority to proceed with its publication on a quarterly basis;

2. To set the individual subscription rate at $5.00 per year with a group rate of
$20.00 per year for 5 copies of the Newsletter; and

3. To allow the Editor to sit in on Area Committee Meetings and Area Assemblies.
give reports. have a voice on Newsletter matters. but not a vote. Such
participation is conditional on the

4. Newsletter subscriptions being sufficient to pay the Editor's expenses at the
meetings in a self-supporting manner.

NOVEMBER

Area Officers
That in the event the Alternate Delegate cannot attend his duties. then the Area Chair
should assume that responsibility and represent the Area in the capacity as Alternate

Delegate at the General Service Conference and other official functions normally
attended by the Alternate Delegate.

Committees
To concur with a proposal from District 12 to establish two Local Committee Member
positions in their District structure in accordance with procedure set forth by the A.A.
Service Manual and Area 51 Guidelines. Accordingly. these LCMs will serve in Area
functions with a "voice" but not a vote.

To accept the appointments of Dave C. as Chair and Susan P. as Alternate Chair of the
1999 combined NC State Convention and Southeastern Conference with the
understanding that the Chair will begin formal reporting to the Area Committee and
Assembly no later than the September 1998 Area Committee Meeting. Further. it should
be noted that $500 "seed money" has been included in the 1998 budget to permit
advance planning and informational materials to be produced.

Committee Implementation
Budget and Finance:
David L. DCM 32 Chair
Jimmy T. DCM 93 Alt. Chair
Tina S. Alt. DCM 24 Co-Secretary
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Carol R. DCM 17 Co-Secretary

CFC
Chuck C. Chair
Joey W. DCM 23 Alternate Chair
Bill L. DCM 42 Secretary

CPC/PI

Sage M. DCM 80 Chair
Pat H. DCM 45 Alternate Chair
David M. Alt. DCM 45 Secretary

Site Investigation Committee
Jerry B. DCM 71 Chair
Phil P. DCM 31 Alt Chair
Norma H. Alt. DCM 71 Secretary

Treatment Facilities Committee
John D. DCM 92 Chair
Michele I. DCM 70 Alt. Chair
Nancy M. Alt. DCM 20 Secretary

Finance
Adopted the 1998 Budget as presented.

Site Investigation Committee
To change the host facility contract term for Area 51 events from January 1 through
December 31 to September 1 through August 31.

That the North Raleigh Hilton be selected as the site for Area 51 events from January 1.
1999 through August 31. 2001.

1998
MAY

Archives
That Area 51 establish a permanent Repository for the NC A.A. Archives in Raleigh. NC as
of January 1. 1999. (Approximate cost will be $5.178.00 per year on an on-going basis.)

That Area 51 appoint an Ad Hoc Committee to work with the Area Archivist in selecting

site and negotiating lease arrangements for the NC Archives Repository. (Ad Hoc
Committee consisted of the following individuals: Marilyn M. Alternate Area Chair. Bill S.
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Site Investigation Committee Chair. Donna B. Treasurer/Registrar. and Corinne H. Area
51 Archivist.)

Correctional Facilities Committee
That the date and location for the 1998 Area 51 Correctional Facilities Conference be
July 31-August 2. 1998 at the Holiday Inn in Southern Pines. North Carolina.

Finance
That Area 51 establish a S500 prudent reserve for the Area 51 Correctional Facilities
Conference. to be managed by the Area Treasurer in the same manner as other Area
reserve funds.

That in order to facilitate the establishment of the NC Archives Repository in accordance
with the Spring Assembly action. that the extra $5.000 currently being held in the
general fund prudent reserve be allocated to the NC Archives Repository.

NOVEMBER

Area Officers
That Area 51 establish a separate Registrar position at the Area level thereby adding a
seventh position to the Area 51 Service Structure.

Area Officers for 1999-2001:
Bill A. Delegate
Donna B. Alternate Delegate
Art D. Chair
Teresa F. Alternate Area Chair
Sage M. Secretary
Steve L. Treasurer
Paul B. Registrar

Committees
That Area 51 confirms the appointment of Jim M. DCM 15. Shelby. NC. as Chair of the

Correctional Facilities Committee for 1999-2000.

The Standing Committee Chairs for 1999-2000 are as follows:

COMMITTEE CHAIRS [1999 — 2000]
Site Investigation Committee
Steve C. DCM 41. Chair
Alvis C. DCM 60. Alt. Chair

Correctional Facilities
Chair Jim M. Past DCM 15
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Budget and Finance Committee
Alan C. DCM 42. Chair

Literature Chair
Jerry B. Past DCM71

Treatment Facilities Committee
Doris W. DCM 21. Chair

Grapevine Chair
John M. DCM 11

CPC/PI Committee
Cynthia M. DCM 15. Chair

Finance
Adopted the 1999 Budget as presented.

That Area 51 purchase a $1 million-dollar general liability insurance policy for the NC
Archives Repository at a premium not to exceed $300.00.

Miscellaneous
That permission be given for Art D. Area Delegate and Bill A. Area Chair. to compose and
send a letter of gratitude on behalf of Area 51 to George D. retiring General Manager of
our General Service Office in New York.

Newsletter
If by December 15. 1998. the number of subscriptions to the Area 51 Newsletter is
insufficient for the Newsletter to be self-supporting. discontinue its publication and
make proper refunds to subscribers for any issues paid for but not yet delivered.

1999
MAY

Correctional Facilities Committee
That the date and location for the Area 51 Correctional Facilities Conference be July 23 —
25.1999 at the Holiday Inn in Southern Pines. North Carolina.

North Carolina State Convention
Approved the nomination of Dave C. as Chair and Susan P. as Co-chair of the 2000 Area
51 Convention to be held at the Hilton North Raleigh.
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Area Officers
Accepted resignation of Sage M. Secretary.

Approved Emily D. to serve as temporary secretary for this Assembly.

Emergency Third Legacy Election of secretary.
e Emily D. elected to serve remainder of Delegate term

Finance
Allocate an additional $910.59 to purchase a computer for the Area 51 Secretary.

NOVEMBER

Workshops
That we reschedule the Assembly Saturday evening workshops as follows: that we have
12 workshops to be presented from 7:45 PM until 10:00PM. People will choose which 2
out of 3 to attend.

CPC/PI
A standing chairperson for the CPC/PI Committee be appointed by the Area Chairin a
manner similar to the Literature and Grapevine Chairpersons. That this position be for a
temporary trial period for the remainder of this Delegate term (1999 — 2000). Further.
that the CPC/PI Committee be structured similar to the Correctional Facility Committee.
The budget for this added position not to exceed an additional $1100 annually.

Appointment of CPC/PI Chairperson. Bill S.

2000
JUNE

Site Investigation
That we select the Hilton — North Raleigh Hotel for area functions for the term of

September 2001 — August 2003.

Southeast Conference/ North Carolina State Convention
That Area 51 retain all surplus from all area sponsored conferences and conventions.

Finance
That Area 51 retain all surplus from all area sponsored conferences and conventions.
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NOVEMBER

Area Officers: 2001 — 2002
Donna B. Delegate
Emily D. Alternate Delegate
Teresa F. Chair
Paul B. Alternate Chair
Jim B. Secretary
Natalie R. Treasurer
Beth S. Registrar

Committees

COMMITTEE CHAIRS 2001 - 2002
Treatment Facility Barry R. DCM 19
Budget and Finance Monte R. DCM 41
Site Investigation Newton P. DCM 31
Correctional Facilities Tom I.
CPC/PI Alvis C.
Literature John M.
Grapevine John B.

Trustees. Area 51 Nominees
Jim K. Southeast Regional
Tom |. Trustee-at-Large. US

North Carolina State Convention
Approved the appointment of Wallace B. Chair and George M. Co-chair to serve 2001 —
2002.

Finance
Approved the 2001 proposed budget.

CPC/PI
That CPC/PI become a rotating appointed position in the Area 51 Service Structure.
Term to be two years. concurrent with the Delegate term. Be a rotating or past DCM.

Would have a vote and be eligible for election for an area office. Funding will be covered
by the proposed $2652.00 in the 2001 budget.

Committees: Grapevine. Literature and CPC/PI
Attendance to the CFC Conference be added to the list of expected duties of the CPC/PI.
Literature and Grapevine Chairs. Expenses will be paid out of the Area 51 General Fund.
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Budget and Finance
Committees are encouraged to consult with the Treasurer and/or Budget and Finance
Committee in cost estimates and budgetary impact statements of a service that is
believed to be in excess of $500.00.

Miscellaneous
These items pertain to the Service Manual and will be sent to GSO for consideration at
the General Service Conference.
e Insert the sentence: “The redistricting should be approved by the Area
Assembly.” In the AA Service Manual under the section “Redistricting” of
Chapter three. “The District and the DCM.”

e Insert “Service Structure Inside the AA Group” Chart as in the Service Manual on
page S-49 in the 1998 — 1999 edition.

2001

MAY

Eligibility for Area Office by DCMs
Includes all DCMs who rotate at the end of and rotated in the middle of the Delegate’s
Term in which the election is held. Should an Area Office vacancy occur during the
Delegate’s term, the same individuals would be eligible to stand for the vacancy.

Site Investigation Committee
Change its Scope and Procedure to read:

e |TEM 1. “To develop and update on an ongoing basis. a set of functional
requirements to be met by facilities seeking to host area events. Of particular
importance are the costs for hotel rooms. meeting space. and other costs such
as coffee and parking. These criteria are to be based on experience with area
events in the various locations and involve coordination of requirements with
the area officers. and area committee members who have experience. which will
benefit the selection process. Maintain a site and service utilization historical
database for the aforementioned costs.”

e [TEM 3. “Develop and distribute a solicitation document to potential bidders for
area events.”

e INSERT A NEW ITEM AFTER ITEM 3. “4. Bids will be evaluated based on:
1. whether they meet pre-determined functional requirements;
2. minimizing cost to the area and the districts;
3. encouraging geographic balance around the state.”
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NOVEMBER

Renumber the old items 4 through 8 to 5 through 9 respectively.

In new item 5 change the words “September committee meeting” to “February
committee meeting”.

Change the Bid solicitation process to include the possibility of hotel facilities
bidding on all five events. or four events (2 Committee Meetings and 2
Assemblies). or on one event (the State Convention) only.

Amend the date window in their bid package to mid-August through mid-
September for the Fall Area Committee Meetings. This will affectivity modify the
Advisory Action from November of 1997 by changing the contract period to mid-
August two years from now.

Committee Chairs
Accepted resignation of John M. Literature Committee Chairman.

Approved Newton P. to serve as Literature Committee Chairman for 2002.

Budget and Finance
Re-establish the Property and Acquisitions fund that was depleted in 1999 at $2000.00
for the purchase of additional software and computer upgrades. and allocate some
funds for other needs as they may arise.

Miscellaneous

These items pertain to the Service Manual and Conference Approved Literature and will
be sent to GSO for consideration at the General Service Conference.

For each new addition or revision of the General Service Manual. insure that the
cover of the new addition or revision is of a different color or design from the
previous manual.

Bring the pamphlet “Your DCM” more closely in line with the A.A. Service
Manual by adding:

“DCMs are usually elected before the Area Assembly meeting at which
the Delegate is elected. Some Areas. however. rotate half their DCMs
each year.”
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2002
MAY

Area Officers
Accepted resignation of Beth S. Registrar.

Emergency Third Legacy Election of Registrar.
e Dick F. elected to serve remainder of Delegate term

Redistricting (Linguistic District) Part |
Added District 30. a Spanish Linguistic/Geographic district. to the Area 51 General
Service structure for a trial period beginning on the date the motion is passed with
substantial unanimity by the Area 51 Assembly and ending no later than December 31.
2004. This District will encompass the North Carolina counties of Alamance. Chatham.
Durham. Guilford. Harnett. Lee. Montgomery. Orange. Randolph. and Wake. Groups
served by this District will include all Spanish speaking A.A. groups that (a) meet in these
counties; and (b) are registered with the General Service Office on New York; and (c)
notify the Area 51 Registrar that they wish to participate in this district instead of in the
English speaking district in which they are located. During the trial period. the DCM of
this district will have a vote in the Area Committee and Assembly. but will not be eligible
to stand for Area Office. During the trial period. the DCM of this district will not serve on
a standing area committee. but will serve instead on an Ad Hoc Committee appointed
by the Area 51 chairperson to (a) address English/Spanish communication issues at the
Area level. and (b) develop a design by which Spanish speaking groups throughout North
Carolina can be accorded full representation in the Area 51 Committee and Assembly in
a manner that integrates well with the existing service structure of Area 51. At the end
of the trial period. if no further action has been taken by the Area 51 Assembly. this
District 30 will automatically be dropped from the service structure of Area 51 and its
groups reassigned to existing districts based solely on geographic location.

Redistricting (Linguistic District Ad Hoc Committee) Part I/
The Area 51 Chairperson will appoint an Ad Hoc Committee to (a) address
English/Spanish communication issues at the Area level. and (b) develop a design by
which Spanish speaking groups throughout North Carolina can be accorded full
representation in the Area 51 Committee and Assembly in a manner that integrates well
with the existing service structure of Area 51. The composition of this committee is left
to the discretion of the Area Chair. except that members must include the DCM of the
Spanish Linguistic/Geographic District. at least one DCM of an English-speaking district.
and at least one Area Officer. In addition. the Area Chair may optionally appoint one
past Delegate to this Ad Hoc Committee. whose expenses for attendance at Area
Committee meetings (one night each) and Area Assemblies (two nights each) will be
paid by the Area in the same manner as for Area Officers and Standing Chairs. At all
times. members of this Ad Hoc committee must be current members of the Area
Committee; therefore, individuals serving on the committee may change from time to
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time. This Ad Hoc committee will remain in existence until. in the judgement of the Area
Chair. the Area Committee or the Assembly. it is no longer needed or until December
31. 2004. whichever comes first.

Members for the Ad Hoc Committee appointed
Emily D. Alt. Delegate Durham
Jim K. Past Delegate. Panel 41 Winston Salem
Mike H. DCM 01 Moorhead City
Susan N. DCM 41 Charlotte
Francisco S. DCM 30 Durham

Site Investigation.

Selected the Hilton — North Raleigh Hotel for area functions for the term of September
2003 — August 2005.

NOVEMBER

Area Officers
Teresa F. Delegate
Dick F. Alternate Delegate
Donna B. Chair
John B. Alternate Chair
Sallie H. Secretary
Newton P. Treasurer
Jennifer D. Registrar

Committees

COMMITTEE CHAIRS 2003
Treatment Facility George T. DCM 13
Budget and Finance Sharon Y. DCM 43
Site Investigation Craig P. DCM 60
Correctional Facilities Greg B.
CPC/PI Jana L.
Literature Tina S.
Grapevine John C.

North Carolina State Convention
Approved the appointment of Bill A. Chair and Vic L. Co-chair to serve 2003 — 2004.

Correctional Facilities Convention
Approval of the dates of March 14 — March 16. 2003 for the Area 51 Correctional
Facilities Conference. “Freedom from Bondage”.
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Archivist

Approval of Judy M. Past Delegate. as the Area 51 Archivist.

Archivist Term

The term of the Area 51 Archivist set to an initial term of 6 years; then on an annual
basis with Assembly approval.

Finance

The 2003 proposed budget was approved.
Donate to GSO $100.00 in honor of Gertrude B. Past Delegate. Panel 31. Deceased
October 18. 2002

Area 51 make a one-time purchase for the Area 51 Archives of the following items
Computer. printer. and scanner (this is a one-time purchase). $2.500.00

Long Term Supplies

Acid free file folders (letter and legal size) and Acid free storage boxes (especially
important for collecting Delegate’s papers. etc. The collections of the old timers
often go back fifty years or more). 1.500.00

One or two more filing cabinets 200.00

Increase the CPC/PI Committee’s literature budget by $1000.00

Increase the Treatment Facilities Committee’s budget by $146.00 to fund a new project

Redistricting

Extend District 19 boarders to include all of Stokes county. thereby incorporating all
existing groups and all future groups. The boundaries are Surrey County on the west
side. Virginia on the north side. and Rockingham County on the east side.

2003
MAY

Committee System

Effective with the November 2003 Assembly. discontinue the current CPC/PI.
Correctional Facilities and Treatment Facilities Committees and associated “Chair”
positions. and replace each with an appointed service "Coordinator."

47



Site Investigation Committee
Retain the site investigation committee as presently composed and configured. but
change the committee schedule to allow Site recommendations to be made at the
September Committee meeting in the first year of each delegate term.

Literature and Grapevine Chair

Effective with the November 2003 Assembly. change the title of the Area 51 Literature
and the Grapevine “Chair” to “Coordinator."

Linguistic District
Area 51. in order to help facilitate our Spanish linguistic members into the Area 51
General Service Structure. establish a budget up to $2000.00 per year to cover expenses
for English/Spanish translators at Area Committee meetings and Area Assemblies.

Surplus - Convention
Area 51 separate from the Area General Fund all surplus funds received from the NC
State Convention since the 1998 Convention and place those funds in the North Carolina
State Convention Prudent Reserve. The year following the North Carolina Convention
Prudent Reserve reaching over 150% of the $7000.00 established Prudent Reserve
amount of the North Carolina State Convention. the registration fee will be reduced
$3.00 per person from the established fees of $12.00 for pre-registration and $15.00 for
regular registration until the North Carolina State Convention Prudent Reserve is
reduced to under 150% of the $7000.00 established Prudent Reserve.

Surplus- CFC
Area 51 separate from the Area General Fund all surplus funds received from the Area
51 Correctional Facilities Conference since 1998 and place these funds in the CFC
conference reserve. When this fund reaches over 150% of the established $500.00
Prudent Reserve of the CFC Conference Prudent Reserve. the Correctional Facilities
Coordinator should be allowed to use those surplus funds for inmate related projects
(i.e. Conference approved literature. Grapevine subscriptions. etc.)

Surplus - Area Prudent Reserve
Area 51 increase our General Fund Prudent Reserve to six months operating expenses

NOVEMBER
Redistricting

Allow the Cookies on the Table Group. which meets in the community of Bethlehem. in
Alexander county. to move from District 11 to District 12

Surplus

At the February Committee meeting and the Spring Assembly of the first year of each
Delegate term. the Area Committee and Assembly will be made aware of any General
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Fund Surplus as of December 31 of the previous year. All groups and committees will be
invited to submit requests and suggestions for use toward fulfilling our primary purpose
in Area 51. These will then be presented for approval at subsequent Assemblies. In
keeping with the seventh tradition. any money without a designated purpose by the end
of the Spring Assembly of the second year of the same Delegate term will then be
forwarded to GSO.

Correctional Facilities Coordinator
Greg B. be appointed as Correctional Facilities Coordinator for the remainder of the
2003-2004 Delegate term

CP/CP| Coordinator
Craig P. outgoing DCM of District 60 and outgoing Site Investigation Chair. be approved
as CP/CPI Coordinator for the remainder of the 2003-2004 Delegate term

Treatment Facilities Coordinator
Jim B. Alternate DCM District 14 and past Area Secretary. be approved as Treatment
Facilities Coordinator for the remainder of the 2003-2004 Delegate term.

Budget
Appropriate $2500.00 in 2004 to purchase translation equipment - i.e. transmitter.
microphone and 18 receivers.

Site Recommendation
Committee Meetings and Assemblies to meet at the North Raleigh Hilton for the 2005
through 2007 year. The North Carolina State Conventionmeet at the Renaissance
Charlotte for 2006 and 2007.

Budget
Approve the 2004 budget.

2004
May
Budget
Correct the 2004 Area Budget. reinstating the funds for CP/CPI “literature” ($1.600) and

“Counselor Assn. Booths” ($1.100) and increasing projected group contributions by
$2.700.

Linguistic District
A. That we consider the trial period for District 30 to be complete and a success. That
District 30 now be a permanent district in area 51. and we move ahead with other
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Spanish speaking districts which may form across North Carolina.

B. That additional Spanish linguistic/geographic districts be added to Area 51 as the
need arises.

C. That at least five groups registered with G.S.0O. and located in a contiguous area not
overlapping other Spanish districts be required in order to make application to form a
district.

D. That Area 51 be partitioned. as shown on the Area 51 Registrar’s map. for the
purpose of forming Spanish districts. and district numbers be reserved as follows to
provide for additional Spanish speaking districts as they may be required:

East: Districts 65-69
West: Districts 75-79
North Central Districts 35-39
South Central Districts 55-59

District 30 will remain District 30.

This district encompasses the North Carolina counties of Alamance. Chatham. Durham.
Guilford. Harnett. Lee. Montgomery. Orange Randolph. and Wake.

E. That the Alternate Delegate have the responsibility of being liaison with the Spanish
Community. taking care of the translation equipment and overseeing translations at
Area Assemblies and Committee Meetings.

F. That the Area 51 Committee continue to address English/Spanish communication
issues at the area level.

G. That we provide translations capability at all Area 51 events; these include. but are
not limited to our Area 51 Committee Meetings. Assemblies. N.C. State Convention. and
the Correctional Facilities Committee Conference. The cost of translation will be covered
by the event.

Treatment Facilities - Budget
Increase the Treatment Facilities Coordinator’s budget by $1200.00 for the remainder of
2004

CPC/Pl and CFC - Budget
To allocate an additional $1200 each in resource funds to the CPC/PI and Correctional
Facilities for the remainder of the year.
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November

ELECTION OF 2005 - 2006 OFFICERS
Delegate - Dick F.
Alternate Delegate - Newton P.
Chair - Sallie H.
Alternate Chair - Jennifer D.
Secretary - Deborah A.
Treasurer - Kenton D.
Registrar - Sharon Y.

Trustee Nominations
Approve the area committee’s selection of the following trustee nominees:
Jim K. (past Delegate. Panel 41) for Southeast Regional Trustee
Bill A. (past Delegate Panel 49) for Trustee-at-Large U.S.

Convention Alternate Chair
Approve the Area Chair’s appointment of Emily D. as Alternate Convention Chair for
2005-2006

CFC Conference
The next Area 51 Correctional Facilities Conference (“Freedom from Bondage XVII”) be
held April 29 — May 1. 2005. at the Holiday Inn in Southern Pines. NC.

Archivist
Approve the Area Chair’s appointment of a new Area Archivist Teresa F.

Archivist - National Archives Workshop
Over the next two years. spend a total of $750 for the Area 51 Archivist to attend the
National Archives Workshop

Budget
Approve the 2005 Area Budget.

Appointed Coordinators 2005 - 2006
Treatment: Tauheedah H.
CPC/PI: Craig P.

CFClerry W.
Literature: Bill P.
Grapevine: Jane G.
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Standing Committee Chairs
Site: Ben H.
Budget and Finance: Jeff W.

Ad Hoc Committee Chair
Web Site: Frank M.

2005
May
Finance
Accept the 1t quarter 2005 Financial Report.

Area 51 can accept contributions not to exceed $2000 from individual AA members on
an annual basis. Bequest or in memoriam contributions not to exceed $2000 may also
be accepted from individual AA members on a one-time only basis, and not in
perpetuity. Any contributions from individual AA members cannot be earmarked
towards a specified service and will be put in the general operating fund.

Correctional Facilities Coordinator
Approve the appointment of Sarah N. as Correctional Facilities Coordinator.

November
Finance
Accept the Third Quarter Financial Report.

Approve the 2006 Budget.

That Area 51 increase current mileage reimbursement rate from $.20 per mile to $.345.

All agenda items that include an expenditure of funds have as an addendum to the
motion, a statement of whether the expenditure is an annual budget item or a one-time
expense, and
e For annual budget items, a statement of the dollar amount by which the prudent
reserve would be changed by passage of the agenda item.

e For a one-time expense, a statement that the agenda item would have no impact
on the prudent reserve.
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Site Investigation
That all Area 51 events — Assemblies, Committee Meetings, and NC State Conventions —
from August 2007 through July 2009 be held at the North Raleigh Hilton in Raleigh,
North Carolina.

Past Delegates
Past delegates and past trustees from any area or region within the United States /
Canada General Service structure permanently relocating to Area 51 will be welcomed
to area committee meetings and assemblies and with a voice, but no vote.

Web Site
A. Area 51 create a web site, to provide consistent and accurate information about
Alcoholics Anonymous in North Carolina for the general public, the fellowship, the
professional community, and for the alcoholic who still suffers; for a trial period not to
exceed four years. If no action is taken prior to the fall assembly of 2009, the web site
will become permanent.

B. The web site shall be registered with the domain name of aanorthcarolina.org. If that
domain name has already been taken, the web committee shall select an
alternate

C. Area 51 shall establish a temporary subcommittee for a trial period not to exceed four
years. The committee will manage the web site in accordance with the guidelines set
down in the composition, scope and procedures document (please see handout). If no
action is taken prior to the fall assembly 2009, the web site committee will become a
standing area committee.

D. Area 51 will adopt the website policies as recommended by the Ad Hoc Website
Committee (see handout). Any modification to these website policies will require Area
51 Assembly approval.

Archives
That the Area 51 archives repository be located in a place convenient to the archivist at
a cost not to exceed what is in the budget.

Adopt the following Mission Statement for the Area 51 Archives:
AREA 51 MISSION STATEMENT: The Area 51 Archives of Alcoholics Anonymous

is the repository of personal collections, manuscripts, publications, photographs
and memorabilia related to the origin and the development of the AA fellowship.
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PURPOSE: Consistent with AA’s primary purpose of maintaining our sobriety and
helping other alcoholics to achieve sobriety, the Area 51 Archives of Alcoholics
Anonymous will:

1. Receive, classify and index all relevant material, such as administrative files
and records, correspondence, and literary and artifactual works considered
to have historical import to Alcoholics Anonymous, Area 51.

2. Hold and preserve such material.

3. Provide access, as determined by the archivist, to members of Alcoholics
Anonymous and to those of the public who may have a valid need to review
such material with a commitment to preserve the anonymity of our
members.

The Archives Ad-Hoc Committee proposes the following policy, pertaining to the
retention and preservation of A.A. Conference-Approved Literature, currently in stock
and in regard to future donations, by members of Alcoholics Anonymous, to the Area 51
Archives. Maintain and preserve a copy of each English and Spanish book, booklet and
pamphlet published by A. A. World Services. The goal being to obtain the earliest copy
of each edition in the best condition possible. In consideration of space and
preservation costs, no more than two copies of each edition will be preserved (condition
and retention is to be determined by the current Archivist).

Establish the following policy for the Area 51 Archives: Maintain and preserve a copy of
each English and Spanish book, booklet, pamphlet and magazine published by
Grapevine, Inc. The goal being to obtain the earliest copy of each edition in the best
condition possible. In consideration of space and preservation costs, no more than two
copies of each edition will be preserved (condition and retention to be determined by
the current Archivist).

The Archives Ad-Hoc Committee proposes the following policy, pertaining to the
retention and preservation of Non-Conference Approved Literature, currently in stock
and in regard to future donations, by members of Alcoholics Anonymous, to the Area 51
Archives.

Non-conference-approved literature to be maintained in the Area 51 Archives
should be limited to literature by authors and/or about organizations mentioned
in our conference-approved literature, with a copyright prior to 1970 or directly
related to AA in North Carolina. Items that are currently in the Area 51 archives
and do not fall within the above stated policy will be kept out of respect of the
persons who donated the materials. The goal being to obtain the earliest copy
of each edition in the best condition possible. In consideration of space and
preservation costs no more than two copies of each edition will be preserved
(Condition and retention to be determined by the current Archivist).
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Correctional Facilities
Approval of the Freedom from Bondage XVII Conference to be held June 2—4, 2006 at

the Holiday Inn in Southern Pines, NC.

Redistricting
That Columbus County be moved from District 51 and added to District 03.

2006
May

Finance
Approve the 2005 end of year Financial Statement.

Approve 1t Quarter 2006 Financial Statement.

Increase the funds set aside for delegates meals & lodging in the Area budget from
$200.00 to $500.00

The Area approve a one-time expenditure, not to exceed $5,700.00, for the purchase of
replacement computer equipment for the Area Secretary, Registrar, and Treasurer.

Site Investigation
Decrease the number of workshop rooms from 13 to a maximum of 7, allowing the Area

Committee to decide the number of workshops and number of topics for each
Assembly.

Redistricting
Modify section D of the Assembly action of May 2004 that established the linguistic
districts to remove the reservation of district numbers for any future linguistic districts.

Divide District 31, which is currently composed of Wake, Franklin and Warren Counties,
into 3 new districts, effective July 1, 2006, as follows:
New District A: Wake County, Outside of 1-440, South of Raleigh-Chapel Hill
Expressway to 1-440 to 1-40: Currently 20 regular groups

New District B: Wake County, Inside of [-440: Currently 26 regular groups and 3
CF groups

New District C: Wake County, Outside of 1-440 and North of 1-40; Franklin County
and Warren County: Currently 24 regular groups and 1 CF group
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The following five Spanish Speaking Groups, Grupo Fuent De Fortalezo GSN 649-642,
Grupo Nuevo Amanecer GSN 618-679, Groupo Renacimiento 2002 GSN 650-263, Grupo
Tres Legados GSN 627-407, and Grupo De La Sombra A La Luz GSN 638-532 being
properly registered with G.S.0. be allowed to form a Spanish Linguistic District to
encompass the contiguous North Carolina Counties of Rockingham, Stokes, Surry,
Yadkin and Forsyth.

We Can Group in Moyock move from District 93 to District 92.

Area Officers
The Area 51 Convention Chair may stand for office at the end of his/her term, provided
they have previously served as a DCM.

November

Officers — Election Results, term 2007-2008
Delegate: Newton P.
Alternate Delegate: Deborah A.
Chair: Jennifer D.
Alternate Chair: Tom B.
Secretary: Becky H.
Treasurer: Craig P.
Registrar: Jerry R.

Officers—Appointed Coordinators, term 2007-2008
Literature Coordinator: Ken C.
Grapevine Coordinator: Gene V.
Corrections Coordinator: Richard P.
Treatment Facilities Coordinator: Carolyn W.
CPC/PI Coordinator: Frank M.

Corrections
The next Area 51 Corrections Conference (“Freedom from Bondage XIX) will be held
March 16-18, 2007.

Convention
Approve the Area Chair’s appointment of Emily D. as Convention Chair for 2007-2008.
Approve the Area Chair’s appointment of Joanne L. as Alternate Convention Chair for
2007-2008.

Finance
Approve the 2007 Area Budget.
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Approve the Financial Report for the 3™ Quarter.

Increase Area 51 contribution to GSO for the General Service Conference from $1500 to
$2000.

Miscellaneous
Continue the work of the Ad-Hoc Incorporation Committee to Develop Information
regarding the possibility of Area 51 Incorporation.

2007
May
Finance
Accept the revised 2005 end of year Financial Statement.

Accept the revised 2006 end of year Financial Statement.
Approve the 1%t Quarter 2007 Financial Statement.

Sense of the meeting to allow Donna B. to conduct a year-end financial audit for our
records at the end of 2007.

Approves a one-time expenditure not to exceed $1,500 for the purchase of a laptop
computer and a printer for the Area Chair.

Corrections
The Area 51 Corrections Conference (“Freedom from Bondage”) will be held March 14-
16, 2008 at the Days Inn in Southern Pines, NC.

November

Finance
Accept the Third Quarter Financial Report.
Approve the 2008 Proposed Budget.
To utilize FNV (Fellowship New Vision — GSO database) and fund appropriately

Site Investigation
All Committee Meetings and Assembly meetings from August 16, 2009, through August
15, 2011 be held at the North Raleigh Hilton in Raleigh, NC and that the convention be
held at the Renaissance Hotel in Charlotte in 2010 and at the North Raleigh Hilton in
2011.
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Miscellaneous
Allow District 23 to use LCM’s in their District Service Structure in accordance with the
Area 51 Guidelines that were established in 1996.

The title of the pamphlet “44 Questions” be changed to “FAQ” subtitled “Frequently
Asked Questions About Alcoholics Anonymous.”

The NCGSC take advantage of the NC General Statute Chapter 59B — Uniform
Unincorporated Nonprofit Association Act of 2006 and list the Area 51 Archivist as our
agent to receive service of process.

2008

May

Finance
Approve 1°t Quarter 2008 Financial Statement.
Increase the daily meal allocation per day for area officers, coordinators, and standing
chairs from $25 to $35 per day.

Corrections
Approve March 13, 14, & 15, 2009 for the 2009 Area 51 Corrections Conference to be
held at the Days Inn in Southern Pines, NC.

Convention
Approve the appointment of Joanne L. as the 2009-2010 Convention Chair.

Approve the appointment of Gracie W. as the 2009-2010 Alternate Convention Chair.

Area Officers
The Area 51 Convention Chair have a vote during committee meetings and assemblies.

Miscellaneous
Dissolve District 20 from the Area 51 service structure by moving all current and future
Montgomery County Groups into District 45 and to move all current and future groups
in Randolph and Davidson County into District 24.

November

Officers — Election Results, term 2009-2010
Delegate: Deborah A.
Alternate Delegate: Jennifer D.
Chair: Newton P.

58



Alternate Chair: Craig P.
Secretary: John N.
Treasurer: Becky H.
Registrar: Melanie F.

Officers—Appointed Coordinators, term 2009-2010
Literature Coordinator: Tim S.
Grapevine Coordinator: Rachel M.
Corrections Coordinator: Steve M.
Treatment Facilities Coordinator: Brent O.
CPC/PI Coordinator: Homer M.

Pre-Conferences
In order to promote an informed group conscience, the Delegate and Alternate Delegate

attend up to three pre-conferences annually to discuss General Service Conference
agenda items, when hosted by the Districts in the Coastal, Piedmont, and Mountain
regions of Area 51.

Finance
Motion to approve the 2009 Area Budget.

Approve the Financial Report for the 3@ Quarter 2008

Motion to automatically replenish the Properties and Acquisition Fund to a maximum of
$5000 by annual increments of up to $1000 whenever the fund balance is below $4000
on January 1% of each year.

Trustee Nominations
Approve the Area Committee’s selection of Bill A. (Past Delegate, Panel 49) for

Southeast Regional Trustee

Approve the Area Committee’s selection of Dick F. (Past Delegate, Panel 55) for Trustee-
At-Large U.S.

Website
The Area 51 Website policies be modified to allow the website to:
1) Provide electronic access to Area 51 documents distributed by postal mail;
2) include links to on-line Intergroups that are registered with GSO; and
3) enhance communication and feedback within the fellowship in North
Carolina regarding General Service Conference Agenda items and the
resulting conference actions.
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Changes to the website policies are indicated in a marked-up version of the proposed
policies, which are incorporated in this motion.

Miscellaneous
Motion that Area 51 Archivist has a vote at committee meetings and at assemblies.

That GSO produce a second volume of Daily Reflections. This second volume would not
replace the current Daily Reflections; Instead, there would be two volumes for AA
members to choose from.

Move the “I” Opener Group (GSN 652-127) from District 44 Area 51 (NC) into District 21
Area 62 (SC).

All Area 51 Committee and Assembly Minutes, Notices, Agendas, and Maps will be
written with only last initials. To facilitate communication and ensure historical
accuracy, the area committee roster will continue to be published as it is currently,
containing full names, addresses and contact information. The roster will be appended
to the minutes on file in the archives as part of the historical record of Area

51.

2009
May

Finance
Approve 1st Quarter 2009 Financial Statement.

That the mileage reimbursement for Area 51 be adjusted annually. The adjustment
would be calculated at 18% less than the current I.R.S. standard business rate as of
August 1 and would go into effect the following January 1 of each year. This calculation
would first occur on August 1, 2009 and the adjustment would first be implemented
January 1, 2010.

Miscellaneous
To approve the Chair’s appointment of Richard B., Past Delegate, Panel 35 / Area 39 (W.
Mo.) as Coordinator of Area 51’s participation in the Southeast Region’s hospitality suite
at the 2010 International Convention in San Antonio, Texas.

October

Finance
Approve the Third Quarter 2009 Financial Statement.
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Beginning with the 2010 budget, include a $500 resource fund allocation for the
Literature Coordinator and a $500 resource fund allocation for the Grapevine
Coordinator. This would have a budget impact of $1000 annually and a prudent reserve
impact of $500.

Approve the Proposed Area 51 2010 Budget.

Correctional Facilities
That the 2010 Area 51 Corrections Conference (“Freedom from Bondage XXII”) be held
at the Days Inn in Southern Pines, N.C., on March 12-14, 2010.

Site Investigation
That the 2011 Summer Committee Meeting, 2011 Fall Assembly and Committee
Meeting, 2012 Winter Committee Meeting and 2012 Spring Assembly and Committee
Meeting be held at the Hilton North Raleigh in Raleigh, N.C.; that the 2012 North
Carolina State Convention be held at the Renaissance Charlotte Suites Hotel in
Charlotte, N.C.; that the 2012 Summer Committee Meeting, 2012 Fall Election Assembly
and Committee Meeting, 2013 Winter Committee Meeting and 2013 Spring Assembly
and Committee Meeting be held at the Holiday Inn Bordeaux in Fayetteville, N.C.; and
that the 2013 North Carolina State Convention be held at the Hilton North Raleigh in
Raleigh, N.C.

Miscellaneous
That Grupo Tal Como Lo Ve Bill, GSN 640-783, be moved from District 30 to District 16.

2010

May

Finance
Approve 1st Quarter 2010 Financial Statement.

Redistricting
That the following six Spanish Speaking Groups, Grupo 4 De Julio, GSN 651-950, Grupo
Neva Luz, GSN 668-651, Grupo Nuva Esperanza, GSN 667-445, Grupo Libertad Y Paz,
GSN 675-654, Grupo 30 De Noviembre, GSN 669-777, and Grupo La Busqueda G., GSN
656-022, being properly registered with G.S.0., be allowed to form a Spanish Linguistic
District to encompass the contiguous North Carolina Counties of Wayne, Lenoir,
Sampson, Brunswick, Duplin, Pender and New Hanover Counties.

Convention

To approve the Chair’s appointment of Gracie W. of Wilmington as Area 51 Convention
Chair for the period 2011-2012.
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To approve the Chair’s appointment of Melanie F. of China Grove as Area 51 Convention
Alternate Chair for the period 2011-2012.

That in years when the Southeastern Conference is held in conjunction with the North
Carolina State Convention, the schedule of events shall include workshops on a variety
of service-oriented topics and the workshops shall be coordinated by a Past Delegate
member of the Area Committee appointed by the State Convention Chair.

Correctional Facilities
That the 2011 Area 51 Corrections Conference (“Freedom from Bondage XXXIII’) be held
at the Days Inn in Southern Pines, NC, on March 11-13, 2011.

Area Officers
To approve the Chair’s appointment of Jennifer S. of Winston-Salem to complete the
2009-2010 term as Area 51 Treatment Facilities Coordinator.

To approve the Chair’s appointment of Teresa F. of Reidsville to complete one more
year as Archivist through the end of year 2011.

Area Minutes
That the Area authorize the Registrar and Secretary to implement a process that will
allow Area 51 members who receive hardcopy mailings of Committee and Assembly
Notices and Minutes to opt out of these mailings beginning with the Fall Assembly 2010.

November

Officers — Election Results, term 2011-2112
Delegate: Jennifer D.
Alternate Delegate: Homer M.
Chair: Craig P.
Alternate Chair: Jennifer S.
Secretary: Rachel M.
Treasurer: Joanne L.
Registrar: Amy T.

Officers — Appointed Coordinators, term 2011-2012
Corrections Coordinator: Dean C.
Treatment Facilities Coordinator: Chuck W.
CPC/PI Coordinator: Kenneth C.

Literature Coordinator: Joe B.
Grapevine Coordinator: Debbie M.

62



Area Officers
That the term of the Archivist be for six years beginning with the next Archivist term

That the Area Archivist be elected using Third Legacy Election Procedure followed by
Assembly approval, in the same manner as is used to select the Area Candidates for the
Southeast Regional Trustee and Trustee-at-Large US

Finance
Approve the third quarter 2010 financial statement

That Area 51 accept donations from the North Carolina Conference of Young People in
A.A.

In the spirit of self-support, Area 51 contribute to the support of world services by
passing the basket at Area Committee Meetings and Assemblies, and forwarding the

collection to G.S.O.

To reallocate $1100 from the CPC/PI Literature budget line to the Public Events budget
line

To approve the 2011 Area 51 budget

2011
May

Finance
Approve 1t Quarter 2011 Financial Statement

Archivist Appointment
To approve the Area Committee’s selection of Newton P. for a six year term as Archivist
beginning January 2012 until the end of year 2017.

November

Finance
Approve the Third Quarter 2011 Financial Statement.

Approve the Proposed Area 51 CORRECTED 2012 Budget.

Correctional Facilities
That the 2012 Area 51 Corrections Conference, “Freedom from Bondage XXIV,” be held
at the Days Inn in Southern Pines, NC, on March 16 -18, 2012.
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Site Investigation
The 2013 Summer Committee Meeting, 2013 Fall Committee Meeting & Assembly, be
held at the Hilton North Raleigh. That the 2014 Winter Committee Meeting, Spring
Committee Meeting & Assembly, be held at the Hilton North Raleigh. That the 2014
State Convention be held at the Hilton North Raleigh. That the 2014 Summer
Committee Meeting, 2014 Fall Committee Meeting & Assembly be held at the Hilton
North Raleigh. That the 2015 Winter Committee Meeting, 2015 Spring Committee
Meeting & Assembly, and the 2015 State Convention be held at the Hilton North
Raleigh.

Area Coordinator Appointment (TF)

To approve Jesse H., Past DCM 35, to fill the remainder of the term for Treatment
Facilities Coordinator.

Area Assembly
That the Area 51 Chair appoint an ad hoc subcommittee charged with developing a plan
to conduct an Area Inventory, with that plan, covering the timing, methodology,
content, and scope of participation, to be submitted to the Area Committee and Area
Assembly for approval.

2012
May
Finance
Approve 1%t Quarter 2012 Financial Statement.
Move the $800.90 surplus from 2010 to be applied to the property & acquisition fund
for the purpose of purchasing computers. The Area is in need of 3 replacements in 2012.
Convention
To approve the Chair’s appointment of Melanie F. of China Grove as Area 51 Convention
Chair for the period 2013-2014.
To approve the Chair’s appointment of Amy M. of Rocky Mount as Area 51 Convention
Alternate Chair for the period 2013-2014.
October

Officers — Election Results
Delegate: Homer M.
Alternate Delegate: Rachel M.
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Chair: Jennifer S.
Alternate Chair: Amy T.
Secretary: Katy P.
Treasurer: Ken C.
Registrar: Rainer L.

Officers — Appointed Coordinators
Corrections Coordinator: Rick L.
Treatment Facilities Coordinator: Joe M.
CPC/PI Coordinator: Joanne L.
Literature Coordinator: Lisa P.
Grapevine Coordinator: Elizabeth P.

Finance
Approve the third quarter 2012 financial statement

To approve the 2013 Area 51 budget

That Area 51 fund on a trial basis the Delegate’s expenses for lodging, meals,
transportation and registration to attend the 2013 and 2015 Southern States Alcoholics
Anonymous Service Assembly (“SSAASA”) at the same budget levels as the Delegate’s
expenses to attend the Southeastern Conference in those years. If no Assembly Advisory
Action is passed extending this funding to future SSAASAs no later than the 2016 Spring
Assembly, such funding will cease with the 2015 SSAASA.

Correctional Facilities
That the 2013 Area 51 Corrections Conference, “Freedom from Bondage XXV,” be held
at the Hampton Inn in Southern Pines, N.C., on March 15-17, 2013.

Convention
The established NC State Convention registration rates henceforth shall be $15 for pre-
registrants and $20 for full / on-site registrants. In conformity with the Seventh
Tradition and past assembly action, these fees will be reduced to $12 and $17,
respectively, when and if the Area 51 Convention prudent reserve increases to 150% of
the established level, currently $7,000.

Trustee Nominations
Approve the Area Committee’s selection of the following trustee nominee:

Deborah A (Past Delegate, Panel 59) for Southeast Regional Trustee.

Approve the Area Committee’s selection of the following trustee nominee:
Newton P (Past Delegate, Panel 57) for Trustee-At-Large U.S.
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Miscellaneous
Consider allowing GSRs who are serving a subsequent term of office to opt out of
receiving a GSR packet

2013
May
Finance
Approve 1t Quarter 2013 Financial Statement

Inventory
So moved Area 51 will conduct an inventory at the Fall 2013 Assembly. A subcommittee
appointed by the Area Chair will be used for the implementation process. The inventory
will last four hours. To accommodate the Area Inventory, the Saturday night workshops
at the Fall Assembly will not be held. It is open to participation by all A.A. members
present. The inventory will consist of eight questions which will be addressed during a
general sharing session format. These questions will be provided at the 2013 Spring
Assembly as well as on the Area 51 website. The inventory procedure will be
administered by the Area 51 Chair.

November

Finance
Approve the Third Quarter 2013 Financial Statement.

Approve the Proposed Area 51 2014 Budget.

Correctional Facilities
That the 2014 Area 51 Corrections Conference, “Freedom from Bondage XXIV,” be held
at the Hampton Inn & Suites in Aberdeen, N.C. on March 14-16, 2014.

Website
To send the original motion “That the Area 51 Website feature a ‘Get Help’ button (link)
on the Home and Meetings pages. This would link individuals to the Online Intergroup
of Alcoholics Anonymous (OIAA) and an online 12t Step Committee, allowing individuals
immediately to request help” back to the Website subcommittee.

Site Investigation
That all Area 51 Assembly and Committee meetings and both North Carolina State
Conventions from August 15, 2015 to August 14, 2017 be held at the North Raleigh
Hilton/Midtown.
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2014
May
Finance
Approve 1%t Quarter 2014 Financial Statement.

That up to $7,260.87 be allocated from the Area 51 2011-2012 Budget Surplus for the
CFC Coordinator to purchase Grapevine subscriptions, Big Books, and “AA in Prison:
Inmate to Inmate” booklets for prisons in North Carolina.

That up to $750.00 be allocated from the Area 51 2011-2012 Budget Surplus for the
Budget & Finance Subcommittee Chair to purchase a projector and viewing screen.

That up to $1000.00 be allocated from the Area 51 2011-2012 Budget Surplus for the
Archivist to record oral histories from AA Old-timers throughout North Carolina.

That up to $2000.00 be allocated from the Area 51 2011-2012 Budget Surplus for the
Archivist to purchase equipment needed to digitize the Area 51 Archives collection.

Convention
To approve the Chair’s appointment of Amy M. of Rocky Mount, N.C. as Area 51
Convention Chair for the period 2015 — 2016.

To approve the Chair’s appointment of Craig P. of Knightdale as Area 51 Convention
Alternate Chair for the period 2015-2016.

October

Officers — Election Results
Delegate: Rachel M.
Alternate Delegate: Kenneth C.
Chair: Katy P.
Alternate Chair: Rainer L.
Secretary: Julie R.
Treasurer: Wilder R.
Registrar: Rhonda P.

Officers — Appointed Coordinators
Corrections Coordinator: Greg K.
Treatment Facilities Coordinator: Robert G.
CPC/PI Coordinator: Sam H.
Literature Coordinator: Melanie P.
Grapevine Coordinator: Robert S.
Special Need Coordinator: Lynne C.
Spanish-Language Translator: Luis S.
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Spanish-Language Interpreter: Miguel M.

Finance
Approve the third quarter 2014 financial statement

To approve the 2015 Area 51 budget

Corrections
That the 2015 Area 51 Corrections Conference, “Freedom from Bondage XXV,” be held
at the Hampton Inn & Suites in Aberdeen, NC, on March 13-15, 2015.

Literature
That language be added to “The A.A. Group” pamphlet that encourages groups to
recognize their role in creating a safe A.A. meeting.

Special Needs Coordinator Creation
That a Special Needs Coordinator (SNC) position be created by Area 51, to be appointed
by the Area Chair and approved by the Area Assembly. The service coordinator will
serve a 2-year term concurrent with the delegate term, beginning in January 2015.
Previous service as a DCM is not required, although some experience in General Service
is desirable. The coordinator will have a voice and a vote in Area Committee Meetings
and Assemblies but is not eligible to stand for area office unless a past DCM. The
coordinator will be expected to attend the Area Committee Meetings and Area
Assemblies, for which lodging, meals and mileage expenses will be reimbursed. In
addition, the budget for this position will include $1500.00 in resource funds annually.

That Area 51 establish the positions of Spanish-Language Interpreter and Spanish-
Language Translator. The Area 51 Interpreter will be responsible for providing an oral
translation between English speakers and Spanish recipients at Area 51 Assemblies,
Committee Meetings and the Spanish Pre-conference. The Area 51 Translator will be
responsible for rendering written Area 51 documents into Spanish, including agendas,
minutes, flyers (Convention, Committee and Assembly), background material for pre-
conferences and website content. Both positions will be appointed by the Area Chair
subject to the approval of the Area Assembly. Both positions will begin at the beginning
of the Panel 65 Delegate term. Each position's term will last four years with the
possibility of serving for one additional consecutive term. The initial term of the
Translator will be two years in order to stagger the rotation of the two

positions. Applicants for both positions must be members of A. A. and bilingual in
English and Spanish. The Translator and Interpreter will not be eligible to stand for a
subsequent area office upon completion of their terms unless they have previously
served as a DCM. Both positions will be funded by the Area to cover accommodations at
Area Assemblies and Committee meetings, meals, mileage, maintenance of the
equipment, and copies. Resource funding in the amount of $500 each will be provided
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to cover required expenses that would otherwise not be reimbursed. Both the
Interpreter and Translator will be required to attend all Area Assemblies and Committee
meetings and are responsible for assisting the Alternate Delegate in communicating
with the Spanish Linguistic Districts. The Translator will be required to maintain a
glossary of commonly used A.A. terms. Both positions will assist the Area Chair in
recruiting and evaluating candidates for their positions for the following term and will
be responsible for finding backup coverage for any event they are unable to attend.
Both positions will have a voice and a vote at Area Assemblies and Committee
meetings.!

International Convention
That Area 51 support the Southeast Regional Hospitality Room at the 2015 International
Convention with a contribution of $1000.

Website
That a prominent “Get Help” link or button be added to the Area 51 website. This link
will go to a new page on the Area 51 website providing a minimum of three options for
obtaining help: by telephone, find a meeting and online.

2015
May
Finance
Approve 1t Quarter 2015 Financial Statement.

Grapevine
To approve the Chair’s appointment of Lisa P. of North Wilkesboro to complete the
2015-2016 term as Area 51 Grapevine Coordinator.

October
Finance
Approve the 3rd Quarter 2015 Financial Statement.
Approve the Proposed Area 51 2016 Budget.
Election of Treasurer for the remainder of 2015-2016 — Elizabeth P.

State Convention
To establish the North Carolina State Convention rates henceforth at $20.00 for Pre-
registrants and $25.00 for full/on-site registrants. In accordance with past Assembly
Advisory Actions, these fees will be reduced to $17.00 and $22.00, respectively, if and

! [presentation note] One paragraph as this as one motion
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when the North Carolina State Convention Prudent Reserve exceeds 150% of the
established level, currently $7000.

Corrections
That the 2016 Area 51 Corrections Conference, “Freedom from Bondage XXVIII,” be held
at the Hampton Inn & Suites in Aberdeen, N.C. on March 11-13, 2016.

Website
That Area 51 establish the position of Webmaster. The Webmaster will be selected by
the Website Subcommittee using Third Legacy procedure and recommended to the
incoming Area Chair for approval by the Area Election Assembly. Beginningin 2017, the
Webmaster will serve a 2-year term concurrent with the Delegate Term with the
eligibility to serve an additional 2-year term. Four consecutive years is the maximum
term. The Webmaster’s qualifications should include a thorough working knowledge of
the technology needed to maintain the Area website. Previous service as a DCM is not
required, although some General Service experience to include being a GSR is
desirable. The Webmaster will have a voice and vote in Area Committee Meetings and
Assemblies but is not eligible to stand for area office unless a past DCM. The
Webmaster will be expected to attend Area Committee Meetings and Assemblies, for
which lodging, meals and mileage expenses will be reimbursed. The Website
Subcommittee will review and update the Webmaster’s responsibilities as needed.

Site Investigation
That all Area 51 Spring and Fall Assembly weekends and Conventions from August 15,
2017 to August 14, 2019 be held at the North Raleigh Hilton. The Winter and Summer
Area Committee meetings are recommended to be held at the Sheraton Greensboro
Hotel at Four Seasons.

2016
June

Finance
Approve 1t Quarter 2016 Financial Statement

That for a two-year trial period beginning with the 2016 Summer Committee, Area 51
will provide hotel room(s) at the area assemblies and committee meetings for up to two
DCMs each whose districts cannot afford to cover these costs themselves. Estimated
Budget impact for 2016: This motion would increase the 2016 budget by up to $672.00
(6 room nights @ $112.00) which would increase the prudent reserve by $336.00. The
estimated budget impact for 2017 is up to approximately $1420.00 ( 8 room nights at
the North Raleigh Hilton and 4 room nights at the Greensboro Sheraton) with an
additional $374.00 increase in the prudent reserve. Assuming the trial period expires
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without extension, the estimated budget impact for 2018 would be up to approximately
$762.00 (4 nights at the North Raleigh Hilton and 2 nights at the Greensboro Sheraton),
with a decrease in the prudent reserve of $329.00.

That up to $1,350.00 be allocated from the Area 51 2013-2014 Budget Surplus for the
Interpreter to purchase a portable tabletop interpreter booth to be used during Area 51
events.

SSAASA
That the Area 51 Delegate and Alternate Delegate be expected to attend the biennial
Southern States of Alcoholics Anonymous Service Assembly (SSAASA) and his/her
expenses for lodging, meals, transportation, and registration be reimbursed.

November

Officers — Election Results
Delegate: Kenneth C
Alternate Delegate: Katy P
Chair: Rainer L
Alternate Chair: Julie R
Secretary: Pat B
Treasurer: Sam H
Registrar: Lisa P

Coordinators — Appointed Coordinators
Corrections Coordinator: Tony D
Treatment Facilities Coordinator: Greg K
CPC/PI Coordinator: David W
Literature Coordinator: Denise M
Grapevine Coordinator: Anna R
Special Needs Coordinator: Debra L
Spanish-Language Translator: Alex M
Area 51 Webmaster: Will R

Finance
Approve the third quarter 2016 Financial Statement

To increase the amount of “seed money” in the Corrections Conference Checking
Account from $500.00 to $1500.00 and to increase the Corrections Conference Prudent

Reserve from $500.00 to $1500.00.

That the Area reimburse the person who records our Area 51 Assemblies for his/her
mileage to and from the assembly locale at the established Area 51 mileage rate, for
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his/her meals at the same per diem rate designated for the area officers, and for the
actual cost of the recording media provided to the Area.

Approve the Area 51 2017 Proposed Budget.

State Convention

To approve the Chair’s appointment of Craig P. of Knightdale as Area 51 Convention
Chair for the period 2017-2018.

To approve the Chair’s appointment of Beth R. of Charlotte, N.C. as Area 51 Convention
Alternate Chair for the period 2017 — 2018

Structure
That beginning with the 2018 Election Assembly, eligibility to stand for Area Office will
include all Area Committee members who: 1) rotate out in the current delegate term
and who are eligible to stand for Area Office at the end of the current term, or 2)
rotated out in the previous Delegate term and who were eligible to stand at the end of
that term.

The Registrar will keep the roster of eligible Area Committee members from both terms.
At the Election Assembly, the Chair will call the roll of eligible current and previous term
Area Committee members using Third Legacy Procedure. Should a vacancy occur prior
to the next regular election, the same individuals would be eligible to stand for the
vacancy. Eligible previous Area Committee Members are welcome to attend Area
Committee meetings with a voice, but no vote, in the second delegate term in which
they are eligible to stand.

Trustee Nominees
That the Area 51 Nominee for Southeast Regional Trustee be Jennifer D., and the Area
51 Nominee for Trustee-at-Large (US) be Newton P.

Corrections
That the 2017 Area 51 Corrections Conference, “Freedom from Bondage XXIX,” be held
at the Hampton Inn & Suites in Aberdeen, NC on March 10-12, 2017.

Site Investigation
To change item three in the site investigation’s procedures to include additional criteria.
The original reading of Procedure #3 reads “3. Develop and distribute a solicitation
document to potential bidders for Area events.” This will change to “3. Develop and
distribute a solicitation document (Request for Proposal) to potential bidders for Area
events. Hotel and non-hotel facilities may be solicited to bid on all five Area 51 events
per year in any combination deemed appropriate by the Site Investigation
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Subcommittee to meet the needs of Area 51 and the requirements set forth in these
procedures.”

That the 2019 Area 51 Winter Committee meeting be held at the Statesville Civic Center
in Statesville, NC on February 23-24, 2019.

2017
May
Finance
Approve 1t Quarter 2017 Financial Statement.

Archivist
To approve the Area Committee’s selection of Keith M. as Area 51 Archivist for the
2018-2023 term.

Beginning in 2017, Area 51 reimburses expenses for the Area Archivist to attend the
annual National A.A. Archives Workshop.

The Area Archivist will maintain the Practice, Policy, and Procedure manual to maintain
it as an ongoing reflection of Area 51 processes.

Practice, Policy, and Procedure Manual
Ratify the manual as an ongoing reference to reflect current practices of Area 51

November

Finance
Approve the 3rd Quarter 2017 Financial Statement.

Approve the Proposed Area 51 2018 Budget.

Approve funds necessary to upgrade accounting software package.

Election Result/Coordinator Appointment
Election of Secretary for the remainder of 2017-2018 — Denise M.
Appointment of Literature coordinator for remainder of 2017-2018 — Elizabeth P.

Corrections
That the 2018 Area 51 Corrections Conference, “Freedom from Bondage XXX,” be held
at the Hampton Inn & Suites in Aberdeen, N.C. on March 9-11, 2018.
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Literature

That Area 51 forward a request to GSO Publishing Department for a Spanish Language
audio version of AA Comes of Age.

Redistricting
That Area 51 reimburse travel and printing expenses from 2015-2017 incurred by the Ad
Hoc Redistricting subcommittee chair, not to exceed $800. 2018 expenses are budgeted
at $750.

Site Investigation
That all Area 51 Winter and Summer Committee meetings from August 15, 2019 to
August 14, 2021 be held at the Village Hotel & Event Center in Clemmons, NC. All Spring
and Fall Committee/Assemblies and both State Conventions from August 15, 2019 to
August 14, 2021 be held at the North Raleigh Hilton Midtown.

SSAASA
That Area 51 bid to host SSAASA V with Area 62 (SC) at a facility in NC on November 8-
10, 2019. If the bid is successful, the Area 51 Chair is authorized to contract with a
suitable facility recommended by the SSAASA Bid subcommittee and to appoint a
SSAASA V Host Committee comprised of Area 51 and Area 62 members to plan and
administer the event.

2018
June
Finance
Approve 1t Quarter 2018 Financial Statement

That Area 51 continue the Unity Fund to allow for Districts with financial difficulty to
participate in Area Events. The Unity Fund will be an ongoing expense, allowing for 2
rooms at each Committee and Assembly, covering an annual maximum of 12 room
nights.

State Convention

To approve the Chair’s appointment of Beth R. of Charlotte as Area 51 Convention Chair
for the period 2019-2020.

To approve the Chair’s appointment of Elizabeth P. of Raleigh, N.C. as Area 51
Convention Alternate Chair for the period 2019-2020.
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The Convention prudent reserve be increased from the current $7,000 to

$12,000. Following each Convention, if the prudent reserve reaches 150% ($18,000),
the established rate for pre-registration fees and on-site registrations will be reduced by
$5.00 until the prudent reserve is reduced to under 150%.

Website
That the Area 51 Website Policies be modified to allow the website to include links to
other websites associated with Area 51 events and to modify the scope of the website
committee to accurately reflect how it currently operates.

November

Officers — Election Results
Delegate: Katy P
Alternate Delegate: Rainer L
Chair: Julie R
Alternate Chair: Denise M
Secretary: Anna R
Treasurer: Jerry W
Registrar: Clayborne T

Coordinators — Appointed Coordinators
Corrections Coordinator: Angel S
Treatment Facilities Coordinator: Katy F
CPC/PI Coordinator: Greg K
Literature Coordinator: Steven D
Grapevine Coordinator: Cordula S
Accessibilities Coordinator: Christina E
Spanish-Language Interpreter: Rick L
Area 51 Webmaster: Rick H

Finance
Approve the third quarter 2018 Financial Statement

That Area 51 buy equipment which will allow Area Literature and Grapevine
Coordinators to accept electronic payments with an equipment expense not to exceed
$2,000.

Increase the CPC-PI budget by $1,020 to $7,600 with a budget impact of $510.00.

Area 51 SSAASA V Host Committee 2019 travel expenses be reimbursed by Area 51 at
the Area mileage rate, up to an aggregate maximum of $1,000.
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For a two-year trial beginning with the 2019 Spring Assembly, Area 51 will provide hotel
room(s) at the Area Assemblies for up to four GSRs each whose home groups or districts
cannot afford to cover these costs themselves.

Increase the Area 51 contribution to GSO for the General Service Conference from
$2,000 to $5,000.

Approve the Area 51 2019 Proposed Budget.

Corrections
That the 2019 Area 51 Corrections Conference, “Freedom from Bondage XXXI,” be held
at the Hampton Inn & Suites in Aberdeen, NC on March 8-10, 2019.

2019
June

Finance
Approve the 1%t quarter 2019 financial statement

Ad-Hoc Structure
That beginning in Fall of 2019, the Area Chair be given the additional authority to
determine the agenda for non-business assembly events, including but not limited to
altering the timing and/or quantity of workshops and speaker meeting. Any significant
proposed format changes for non-business session scheduling will come before the
Winter or Summer Area 51 Committee for final approval.

Accessibilities
To approve the Chair’s appointment of Pat B., of Morehead City to complete the 2019-
2020 term as Area 51 Accessibilities Coordinator.

October

Finance
Approve the 3™ quarter 2019 financial statement
To approve the proposed Area 51 2020 budget

Ad-Hoc Redistricting
That Area 51 adopt a single group change policy in the spirit of our 4th tradition
autonomy. The Ad Hoc Redistricting Subcommittee proposes that this process should be
simplified in order to increase participation at the district level. The group change form
has been created to assist the Area 51 Registrar to formally record the group change.
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Corrections

That the 2020 Area 51 Corrections Conference, “32™ Freedom from Bondage” be held
at the Hampton Inn & Suites in Aberdeen, N.C. on March 13-15, 2020.

Coordinators
Beginning with the Panel 71 election in the fall of 2020, the CPC/PI coordinator position
will become two positions. Both the Cooperation with the Professional Community
(CPC) coordinator and Public Information (PI) coordinator will be appointed by the Area
Chair. Budgetary Impact: The Area 51 budget would be increased by $3,400 and the
prudent reserve increased by $1,700. The current CPC/PI budget is $7,600 and the

prudent reserve is $3,800. The budget would allocate $5,500 per year for CPC and
$5,500 per year for Pl

Ad-Hoc Structures

That a standing “Growth & Maintenance” subcommittee be established to review and

advise on Area structure, district creation/combination/dissolution, recurrent events,
and the P3 Manual.

Website

That the Area 51 Website Policies be modified to amend sections VII and VIl in the
website policies to allow Area Coordinators, Officers and Subcommittee Chairs to
submit requests through the webmaster to set up online registration forms, to create a
repository for online Archives, and a 7th Tradition basket. That each Area Coordinator,
Officer and Subcommittee Chair be given private access to add and maintain content
pertinent to their service position. As positions are rotated, the incoming coordinators
would be given access as part of the rotation process.

Site Investigation
The 2021 Summer Committee Meeting be held at the Renaissance Charlotte. That the
2021 Fall Committee / Assembly be held at Lake Junaluska. That the 2022 Winter
Committee Meeting be held at the Hilton Durham. That the 2022 Spring Committee /
Assembly Meeting be held at the Hilton Charlotte University Place. That the 2022 State
Convention be held at the Hilton Raleigh North Hills. That the 2022 Summer Committee
Meeting be held at the Hilton Durham. That the 2022 Fall Committee / Election
Assembly be held at the Hilton Raleigh North Hills. That the 2023 Winter Committee
Meeting be held at the Hilton Durham. That the 2023 Spring Committee / Assembly be

held at the Renaissance Charlotte. That the 2023 State Convention be held at Lake
Junaluska.

International Convention
The Southeast Region is planning to host a hospitality room during the 2020
International Convention in Detroit, Ml July 2-5, 2020. Each of the Areas in the Region is
being asked to support the Hospitality Room with volunteers and a contribution of
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$1,000.00 (The two areas in Florida are planning to host their own Hospitality Room as
they have done for the last several International Conventions.) The other 11 Areas are
also considering supporting the hospitality suite. This motion would enable Area 51 to

join them.
2020
July
Finance
Approve the 2" quarter 2020 financial statement
Convention
To approve the Chair’s appointment of Elizabeth P. of Raleigh as Area 51 Convention
Chair for the period 2021 — 2022.
To approve the Chair’s appointment of Alana E. of Durham, N.C. as Area 51 Convention
Alternate Chair for the period 2021 — 2022.
Treatment
To approve the Chair’s appointment of Marty M,, of Lenoir, N.C. as the Area 51
Treatment Facilities Coordinator for the remainder of the 2019 -2020 term
November

Elected Officers for the 2021-2022 Delegate Term
Delegate: Rainer L., of Wilmington
Alternate Delegate: Julie R., of Raleigh
Chair: Denise M., of Raleigh
Alternate Chair: Clayborne T. of Charlotte
Secretary: Beth R., of Charlotte
Treasurer: Steven D., of Popular Branch
Registrar: Greg K., of Charlotte

Appointed and Approved Coordinators
Approve John T. of Greensboro as the 2021-2022 CPC
Approve Marty M. of Lenoir as the 2021-2022 /PI Coordinator
Approve Kevin L. of Rocky Mount as the 2021-2022 Corrections Coordinator
Approve Brooks D. of Cary as the 2021-2022 Grapevine Coordinator
Approve Pat B. of Morehead City as the 2021-2022 Literature Coordinator
Approve Stanley H. of Durham as the 2021-2022 Treatment Facilities Coordinator
Approve Karen B. of Greensboro as the 2021-2022 Accessibilities Coordinator
Approve Kavaruss C. of Raleigh as the 2021-2022 Area 51 Webmaster
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Finance
Approve the 3™ Quarter 2020 Financial Statement.

Approve the Area 51 2021 Proposed Budget.

Trustee
That the Area 51 Nominee for Southeast Regional Trustee be Jennifer D. from
Wilmington, NC.

Corrections
That the 2021 Area 51 Corrections Conference, “The 33rd Freedom From Bondage,” be
held at the Hampton Inn & Suites in Aberdeen, NC on March 12-14, 2021.

Website
Increase the website budget (currently $1,500) by $1,200 resulting in $2,700 for the
website. The original $1,500 is to put the aanorthcarolina.org onto a hosted server, to
provide optimal speed and performance for our website, and to add or update software
as needed. The additional $1,200 will provide monies for web hosting support, or to hire
the services of a qualified webmaster. Budget impact $1,200. Prudent reserve impact
$600.

Miscellaneous
That Area 51 request GSC to allow participation of all virtual groups not affiliated with a
physical meeting space by creating a 94th Area to our Service Structure that will
encompass those A.A. groups.

That Area 51 request to add "One Day at a Time" to the set of five slogans the GV
currently has for purchase (MS-04).

That Area 51 will conduct an Inventory no later than the Fall 2023 Assembly. The
Inventory will take 4 hours and will be open to Area 51 A.A. members. The inventory will
consist of a series of questions to be considered by all participants in breakout sessions
followed by a general sharing session. These questions will be provided at the Assembly
prior to the Inventory, as well as on the Area 51 Website. To ensure wider participation,
AA members who cannot attend the Assembly will have the ability to review the
guestions and submit their responses to the Chair 30 days prior to the Assembly.

2021
June

Finance
Approve the 1%t Quarter 2021 Financial Statement
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Site Investigation
Retain the Subcommittee as presently composed and configured, but change the
subcommittee schedule to allow site recommendations for Winter and Summer
Committee meetings to be made no later than two years prior to the year of the event.

November

Finance
Approve the 3™ Quarter 2021 Financial Statement

Approve the proposed Area 51 2022 Budget

That Area 51 adopt the GSR Unity Fund as a permanent budgeted item to allow GSRs
with financial difficulty to participate in Area Assemblies. The Unity Fund will continue
to support 4 rooms at each Assembly covering an annual maximum of 8 room nights.

Election Results
Election of Secretary for the remainder of the 2021-2022 term — Lisa P.

Corrections
That the 2022 Area 51 Corrections Conference, “33™ Freedom from Bondage” be held at
the Hampton Inn & Suites in Aberdeen, N.C. on March 11-13, 2022.

Site Investigation
The 2023 Summer Committee Meeting be held at the Blowing Rock Conference Center.
That the 2023 Fall Committee/Assembly Meeting be held at the Hilton Raleigh North
Hills. That the 2024 Winter Committee Meeting be held at the Hilton Charlotte Airport.
That the 2024 Spring Committee/Assembly Meeting be held at Lake Junaluska. That the
2024 State Convention be held at the Hilton Raleigh North Hills. That the 2024 Summer
Committee Meeting be held at the Blowing Rock Conference Center. That the 2024 Fall
Committee/Election Assembly Meeting be held at the Hilton Raleigh North Hills. That
the 2025 Spring Committee/Assembly Meeting be held at the Hilton Raleigh North Hills.
That the 2025 State Convention be held at the Hilton Raleigh North Hills.

State Convention
That the Alternate Convention Chair become a member of the Committee with a voice,
but no vote, unless the Convention Chair is absent. Travel expenses will come from the
Area Budget to match the Convention Chair expenses.

Website
That the Area 51 Website Policies ‘Public Content and Features’ be augmented to allow
notices of Area 51 intergroup, district and YPAA-sponsored events to be posted on the
Area 51 Website.

80



That the Area 51 Website Policies ‘Public Content and Features’ be modified such that
the Area Assembly meeting notices (without background details), Area Assembly
meeting agendas (without background details), and Area Assembly schedule be
accessible in the ‘Public Content and Features’ section.

That the Area 51 Website Policies Composition be amended as follows:

e Add subcommittee voting privileges to the webmaster

e Add role of subcommittee Technical Advisor, of which there can be multiple,
with subcommittee voting privileges to serve a one-year term which can be
renewed multiple times. The advisors are first approved by the website
subcommittee and recommended for approval at the winter committee
meeting, for a year long-term starting at the conclusion of that winter
committee meeting.

e Clarify the third bullet under ‘Scope’ to mirror wording elsewhere in the P3

e Move the Website Composition, Scope and Procedure content to the P3 under
the description of Website Subcommittee, and reference that in the Website
Policies document available from the Area 51 website, among other locations

Miscellaneous
That Area 51 utilize the Zoom Account on a permanent basis. The Area Chair or designee
will determine assignment and use of the Account.

2022
June

Finance
Approve the 1%t Quarter 2022 Financial Statement

The Area 51 2019-2020 Budget Surplus of $6,249 be allocated to the Area 51 Archivist
for purchase of fireproof cabinetry for Area Archives.

Pl Coordinator
To approve the Chair’s appointment of Linda N. of Mount Airy to complete the 2021-
2022 term as Area 51 Public Information Coordinator.

Pre-Conference
In order to promote an informed group conscience, the Delegate and Alternate Delegate
be able to attend any and all preconferences held in Area 51, whether in-person or
virtual. This is to discuss General Service Conference agenda items, when hosted by
Districts in the various regions of Area 51.

State Convention

To approve the Chair’s appointment of Alana E. of Durham as Area 51 Convention Chair
for the period 2023-2024.
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To approve the Chair’s appointment of Lizzy T. of Durham as Area 51 Convention
Alternate Chair for the period 2023-2024.

Website Subcommittee
That the standing “Website Subcommittee” be able to revise their internal structure,
policies and procedures to match how the subcommittee feels it can best function. Any
policy changes that affect what information is visible or available in various sections of
the website will be first vetted and approved by the Area Committee. Any changes will
be reported to the membership and documented in the Website Subcommittee policies
and procedures document.

November

Elected Officers for the 2023-2024 Delegate Term
Delegate: Julie R., of Raleigh
Alternate Delegate: Denise M., of Raleigh
Chair: Greg K., of Charlotte
Alternate Chair: Lindsey H., of Waxhaw
Secretary: Debbi A., of Wilmington
Treasurer: George S., of Raleigh
Registrar: Nancy B., of Wilmington

Appointed and Approved Coordinators
Approve Stanley H. of Durham as the 2023-2024 Accessibilities Coordinator
Approve Paige W. of Rocky Mount as the 2023-2024 Corrections Coordinator
Approve Pat B. of Morehead City as the 2023-2024 CPC Coordinator
Approve Alison M. of Gastonia as the 2023-2024 Grapevine Coordinator
Approve Scott H. of Smithfield as the 2023-2024 Literature Coordinator
Approve Catherine W. of Winston-Salem as the 2023-2024 P| Coordinator
Approve Viviana S. of Elizabeth City as the 2023-2026 Spanish-Language Interpreter
Approve Paul M. of Burlington as the 2023-2024 Treatment Facilities Coordinator
Approve Alan G. of Raleigh as the 2023-2024 Area 51 Webmaster

Finance
Approve the 3™ Quarter 2022 Financial Statement.

Approve the Area 51 2023 Proposed Budget.

Corrections
That the 2023 Area 51 Corrections Conference, “The Freedom from Bondage 34,” be
held at the Hampton Inn & Suites in Aberdeen, N.C. on March 10-12, 2023.
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Site Investigation
That the 2025 Winter Committee Meeting be held at the Village Inn in Clemmons, NC.

State Convention
To increase the current Convention pre-registration fee from $20 to $35 and increase
the onsite registration fee from $25 to $40. These fees would be reduced by $3

respectively if and when the North Carolina State Convention prudent reserve exceeds
150% of the established level.

2023
June
Finance
Approve the 1%t Quarter 2023 Financial Statement

Spanish-Language Translator
That the term of the Area 51 Spanish-Language Translator position is
changed to 2 years, with the possibility of serving for up to three more
consecutive terms upon successive appointments by the subsequent Area
Chairperson(s) and approval of the Area Assembly. If the Translator has
previously served as a DCM, they are eligible to stand for an Area Officer
position on completion of their final term as Spanish-Language Translator.
This motion to take effect immediately if approved by the next Area
Assembly.

Spanish-Language Interpreter
The term of the Area 51 Spanish-Language Interpreter position is changed to
2 years, with the possibility of serving for up to three more consecutive
terms upon successive appointments by the subsequent Area
Chairperson(s) and approval of the Area Assembly. If the Interpreter has
previously served as a DCM, they are eligible to stand for an Area Officer
position on completion of their final term as Spanish-Language Interpreter.
This motion to take effect immediately if approved by the next Area Assembly.

Archivist
To approve Liz M. as the Area 51 Archivist for the 2024-2029 term.

That the Archivist, on completing their term, if having served as a DCM
prior to being an Archivist, is eligible to stand for area office as if they had
just completed their term as DCM. This would allow the Archivist to be
immediately eligible to stand for Area Office at the end of the current
delegate term, and in the subsequent delegate term as it is for all other
Committee members who have met the DCM requirement.
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November

Finance
Approve the 3™ Quarter 2023 Financial Statement.

Approve the Area 51 2024 Proposed Budget.

That the North Carolina General Service Committee (Area 51) will register
as a tax-exempt nonprofit.

Corrections
That the 2024 Area 51 Corrections Conference, “35th Freedom from

Bondage,” be held at the Hampton Inn & Suites in Aberdeen, N.C. on March

8-10, 2024.

Site Investigation
For the Panel 73 Delegate term, the Site Investigation Subcommittee will
present an agenda item with all proposed locations through the 2027 NC
State Convention at the 2024 Winter Committee Meeting.

Spanish Language Translator
Approve the Chairperson’s appointment of Julia C. of Chapel Hill to
complete the 2023-2024 term as Area 51 Spanish Language Translator.

2024
May

Finance
Approve the 1%t Quarter 2024 Financial Statement

To allocate the surplus of $572 to the purchase of and distribution of the
soft covered book Alcoholics Anonymous to the Treatment Facilities
Coordinator for disbursement to corresponding institutions in need.

State Convention
To approve the Chair’s appointment of Lizzy T. of Holly Springs as Area 51

Convention Chair for the period 2025 — 2026.

To approve the Chair’s appointment of Kimberly M. of Greensboro as Area
51 Convention Alternate Chair for the period 2025 — 2026
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Archivist
To approve Patrick D. as Area 51 Archivist for the 2024-2029 term.

Secretary
That Area 51 annually purchases the Otter Al transcription tool subscription.

That Area 51 annually purchases the Deeple Translation Tool subscription.

Site Investigation
That the Area 51 Convention Chair will serve as Chair of the Site
Investigation subcommittee beginning in January 2025.

That the 2025 Fall Committee / Assembly be held at Hilton Raleigh North
Hills.

That the 2025 Summer Committee Meeting be held at the Blowing Rock
Conference Center.

That the 2025 Fall Committee / Assembly be held at Hilton Raleigh North

Hills.

That the 2026 Winter Committee Meeting be held at the Millennium Hotel
Durham.

That the 2026 Spring Committee / Assembly Meeting be held at Lake
Junaluska.

That the 2026 State Convention be held at Lake Junaluska.

That the 2026 Summer Committee Meeting be held at the Blowing Rock
Conference Center.

That the 2026 Fall Committee / Election Assembly be held at the Hilton
Raleigh North Hills.

That the 2027 Winter Committee Meeting be held at the Millennium Hotel
Durham.

That the 2027 Spring Committee / Assembly be held at Lake Junaluska.
That the 2027 State Convention be held at Lake Junaluska.

November

Elected Officers for the 2025-2026 Delegate Term
Delegate: Denise M. of Raleigh
Alternate Delegate: Greg K. of Charlotte
Chair: Lindsey H. of Waxhaw
Alternate Chair: Debbi A. of Wilmington
Secretary: Amy K. of Fayetteville
Treasurer: Nancy B. of Wilmington
Registrar: Sue H. of Asheville



Appointed and Approved Coordinators
Approve Alana E. of Durham as the CPC Coordinator
Approve George S. of Raleigh as Pl Coordinator
Approve Jerry W. of Apex as the Corrections Coordinator
Approve Scott H. of Smithfield as the Grapevine Coordinator
Approve Paul M. of Burlington as the Literature Coordinator
Approve Scott S. of Asheville as the Accessibilities Coordinator
Approve Alison M. of Gastonia as the Treatment Facilities Coordinator
Approve Alan G. of Raleigh as the Webmaster
Approve Lluvicel A. of Raleigh as the Interpreter
Approve Julia C. of Chapel Hill as the Translator

Finance
Approve the 3™ Quarter 2024 Financial Statement.

Approve the Area 51 2025 Proposed Budget.

If the Area 51 surplus is equal to or less than $1,000, the Budget and Finance
Subcommittee will review the submitted requests and suggestions to determine an
appropriate one-time allocation of the surplus funds for use within Area 51 based on
current needs. The Budget and Finance Subcommittee will report the allocation decision
at the Winter Committee and Spring Assembly. Any Area 51 General Fund surplus funds
not allocated by the Spring Assembly (of 2nd year of Delegate term) will be contributed
to the GSB. If the surplus exceeds $1,000, there will be no change in the process of the
November 2003 Advisory Action regarding the surplus process.

Area 51 can accept contributions from individual AA members on an annual basis, to an
amount up to and including the limit that the General Service Conference (GSC) has set
for the same purpose. Bequest or in memoriam contributions not to exceed the limit
the GSC has set for the same purpose may also be accepted from individual members on
a one-time only basis, and not in perpetuity. Any contributions cannot be earmarked
towards a specified service and will be put in the general operating fund.

Trustee
That the Area 51 Nominee for Southeast Regional Trustee be Jennifer D. from
Wilmington, NC.

That the Area 51 Nominee for Trustee-at-Large US be Katy P. from Oak Island, NC.

Redistricting
To move Beaufort County to District 60 from District 92.
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Corrections
That the 2025 Area 51 Corrections Conference, “The Freedom from Bondage 36,” be
held at the Hampton Inn & Suites in Aberdeen, N.C. on March 21-23, 2025.
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